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reception area and wear a visitor badge while at the DuPage Pumping Station.

DuPage Water Gommission
600 E. Butterfield Road,

(630) 834-0100
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MINUTES OF A MEETING OF THE
FINANCE COMMITTEE

OF THE DUPAGE WATER COMMISSION
HELD ON THURSDAY, AUGUST 15, 2013

600 EAST BUTTERFIELD ROAD
ELMHURST, ILLINOIS

The meeting was called to order at 6:10 P.M.

Committee members in attendance: C. Janc, J. Pruyn, and P. Suess

Committee members absent: D. Russo and J. Zay

Also in attendance: Treasurer D. Ellsworth, J. Spatz, C. Peterson, T. McGhee, and
Representatives from PFM and Sikich

lnvestment Review

Jeff Schroeder from PFM gave a Committee a brief overview of the markets current
economic conditions. He also updated the Committee on the Commission's current
portfolio position. Discussed was the affect increasing interest rates had on the
Commission's investments and whether allthe investments are held to maturity.

T. McGhee left the meeting at 6:12 p.m,

R-23-13

General Manager Spatz discussed the options regarding a payment schedule for the
remaining outstanding debt certificates. He noted that in previous discussions the
decision was made to not combine the debt certificates in with the 2013 Revenue Bond
deal to maintain the diversity of having both set monthly debt payments and the
flexibility to pay down some debt when funds become available.

General Manager Spatz then noted the concerns regarding managing cash balances,
Commission reserves, and an aggressive debt repayment schedule. Treasurer
Ellsworth stated that his suggestion was just make additional payments when possible
instead of waiting until the Commission had accumulated at least $5M. Chairman Suess
and General Manager Spatz discussed how to approach future payments and review
reserve balances.

Commissioner Janc wanted to stress that the reserves the Commission has right now
are for unforeseen emergencies and that staff should be comfortable with any debt
repayment recommendations. He stressed that liquidity should be monitored.
Commissioner Janc asked for confirmation as to the number of days the current
reserues covered. General Manager Spatz confirmed the operating reserve is set at 120

days. Commissioner Janc noted his concern was creating financial soundness and
setting up the balance sheet for a high investment grade rating and that he will raise this

carolyn
Draft
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concern as long as the Commission continues to be slightly aggressive with its debt
payments.

Commissioner Pruyn noted we are generating positive cash and the $5M seems
reasonable and that some debt on the balance sheet is acceptable. Chairman Suess
recommended that the Finance Committee review the possibility of additional debt
repayments on a quarterly basis going forward.

Commissioner Janc moved to recommend to the Board a Resolution authorizinq and
directinq the use of General Account balances for the pavment of debt service on the
Northern Trust Certificate of Debt. Seconded by Commissioner Pruyn and unanimously
approved by a Voice Vote.

Allvoted aye. Motion carried.

General Manager Spatz left the meeting at 6:35 p.m.

2013 Annual Audit Report

Jim Savio of Sikich presented an overview of the audit results and the process to the
Committee. Mr. Savio's noted that the Commission had no audit adjustments, no past
adjustments, no material weaknesses, no significant deficiencies, and no deficiencies.
The opinion from Sikich is unqualified.

Commissioner Pruvn moved to recommend to the Board to accept the draft audit report
for the fiscal vear endinq April 30.2013. Seconded by Commissioner Janc and
unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

Minutes

Commissioner Pruvn moved to approve the minutes of the Reqular Committee Meetinq of
Julv 18.2013 of the Finance Committee. Seconded by Commissioner Janc and
unanimously approved by a Voice Vote,

Allvoted aye. Motion carried.

Approval of Reconciliations

Treasurer Ellsworth stated that he had reviewed and approved the journal entries and
bank reconciliations for the month of July.
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Treasurer's Report - Julv 2013

Treasurer Ellswoilh provided the Committee with a summary of the July's Treasurer's
Report. He noted on page 1 of the report that cash and investments remained increased
slightly to $64.7M.

Treasurer Ellsworth discussed the detailed investment schedules, individual account
balances and market yield. Market yield on the portfolio remained relatively unchanged at
just under 50 basis points. He stated that the fair value of the investments has declined
compared to amortized cost by slightly over $100,000 due to rising interest rate costs.

Treasurer Ellsworth noted that year to date cash and investments has decreased by

$0.3M. Treasurer Ellsworth stated that all targeted reserve levels were met or exceeded.

Financial $tatements - Julv 2013

Financial Administrator Peterson provided the Committee with a summary of the July
Financial Statements. She emphasized the seasonal budget results provided a better
overuiew of results year-to-date.

Sales Tax collections were approximately 8% higher than July 2012. Cumulatively Sales
Tax collections were approximately $500,000 over the prior year.

FinancialAdministrator Peterson noted that the balance sheet is now comparative.

Election of Interest Period under Northern Trust Certificate of Debt

FinancialAdministrator Peterson stated that the Libor rate for one month is 0.184% down
slightly from last month.

Commissioner Janc moved to recommend the election of a one-month Libor rate period

with Northern Trust to the General Board. Seconded by Commissioner Pruyn and
unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

Lesal Update

Chairman Suess asked for clarification has to the amount of legal fees that have been
reimbursed to the Commission for DuPage County related projects.

Accounts Pavable

FinancialAdministrator Peterson presented the Accounts Payable to the committee
members. The numbers below were to be presented in the General Meeting.

July 10, 2013 to August 6, 2013 $ 8,425,784.25
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Estimated $ 5,666.420.00

Total $14,092,204.25

Other

None

Adiournment

Commissioner Pruvn moved to adiourn the meetinq at 6:55P,M. Seconded by
Commissioner Janc and unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

Board\Minutes\Finance\201 3\Fc 201 3-08.docx



DuPage Water Commission
MEMORANDUM

John Spatz, General Manager .t /)
Cheryl Peterson, Financial Administrator ffi
September 10,2013
Financial Report - August 31 , 2013

. Water sales to Commission customers for August were 66.7 million gallons (2.3o/o) more than
August 2012, and increased by 178.5 million gallons compared to July 2013. Year{o-date
water sales have declined by 1,936.4 million gallons (15.6%) compared to the prior fiscal year.

r Water sales to Commission customers for August were 319.3 million gallons (11.9%) higher
than the budgeted anticipated/forecasted sales for the month. Year-to-date water sales were
10.1 million gallons (0.1%) above the budgeted anticipated/forecasted sales.

. August sales tax collections (May) were $3.1 million or 8.1% more than the same period last
fiscal year. Cumulatively, sales tax collections are $709,218 (6.8%) more than prior year.

. Water billings to customers for O&M costs were $10.0 million and water purchases from the
City of Chicago was $8.9 million. Water billing receivables at August month end ($12.6 million)
decreased from the prior month ($t3.9 million) by $t.3 million. This is due mainly to timing of
collections, offset partially by increased billings. Billings to customers were up by approximately
$0.6 compared to July.

r The Commission is four months or 33.3% into the fiscal year. As of August 31,2013, $48.8
million of the $135.1 million revenue budget has been realized. Therefore, 36.1% of the
revenue budget has been accounted for year to date. For the same period, $37.1 million of the
$106.5 million expenditure budget has been realized, and this accounts for 34.9% of the
expenditure budget. Both revenue and expenses are currently above the 33% due to the
summer months accounting for a larger percentage of water sales and purchases within the
fiscal year.

. Adjusted for seasonality based on a monthly trend, year to date revenues are 102.17o percent
of the current budget and expenses are 95.3% of the current budget. The Commission's year to
date balances for revenues are slightly above budgeted amounts due increased water sales in
the current month and increased sales tax collections. Expenses are still below budget mainly
due to the timing of expenses to be incurred.

. The Operating Reserve and Long Term Water Capital Accounts had reached their respective
August 31 , 2013 targeted levels.

. The O&M, General Account and the Sales Tax Subaccount have balances of $15.5 million,
$2.2 million and $9.2 million, respectively.

r Debt Balances declined by nearly $6.2 million to $55.4 million outstanding in the current month.

cc. Chairman and Commissioners

TO:
FROM:
DATE:
SUBJECT:
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01 _WATER FUND

ASSETS

DUPAGE WATER COMMISSION
BAI,ANCE SHEET

AS OF: AUGUST 31ST, ?0L3

20r.2-?013
BAT,ANCE

PAGE: 1

2013-2014
BAI,ANCE

CT]RRENT
CASH
INVESTMENTS
ACCOUNTS RECEIVABI,E

WA,TER SAI,ES
INTEREST RECEIVABI,E
SAI,ES TAX RECEIVAB],E
OTHER RECEIVABLE
INVENTORY
PREPAIDS
TINAMORTIZED ISSUANCE COST

TOTAI, CURRENT ASSETS

NoxqrrF4Elil! 4qqErq
FIXED .A,SSETS

LESS : ACCUMUI,ATED DEPRECIATION
CONSTRUCTION WORK IN PROGRESS
LONG TERM RECEIVABI,ES

TOTAI, NONCURRENT ASSETS

TOTAI ASSETS

LIABILITIES

CURRENT LIABILITIES
ACCOUNTS PAYABLE
ACCOUNTS P.AYABI,E CAPITA],
ACCRUED PAYRO],L ],TABILITIES
NOTES PAYABI,E
NOTES PAYABLE DISCOUNT
BONDS PAYABLE
ACCRUED INTEREST
CONTRACT RETENTION
DEFERRED REVENUE

TOTAL CURRENT LIABII,ITIES

NOllct]RnsNffi
CAPTTAL I,EASE PAYABI-E
REVENUE BONDS
UNAMORTIZED PREMIW
OTHER POST EMPLO\ANENT BENEFITS ],IAB

TOTAL NONCT]RRENT I-IABILITTES

TOTAI, ],IABILTTIES

L9L, 781.11
69, 084, 024 . 89

11 ??q 1q? qt

ro7,o78.'78
7,405,000.00

418,391".03
r.67, 080. oo
359,448.66

_94,553.77
89, 052, 511 .21

498,358,316.38
,-d 5^\

\tza,JJar*Jo,JZl
59,'744.36

631 ,56-8tl:l!

458, 758 ,682.17

8s,332, 197 .80

494,824,724.9L
F^- 4A\

\rJ | ,4J4, JVA.lA l
1, 552, 886 . 71

s88, 524 . qr.
3 F3. Z! Z, E! Q. r1

449 , O69 ,827 .94

1,200. 00
64,532,095.06

L2,6?1,715.99
103,375.68

7 , soo ,000 . oo
234 , 885 .7 3
r.67, 080. oo
171, 845 .34

0.00

9 ,672,566 . ?3
5,530.07

233,036.90
20, 000, 000. 00

0.00
9,310,000.00

1L8,0t0.36
101, s60.73

3,138,739.44
4? 1?q 444'74

2t,304.8t
26,048,800.00

r,345 ,15? , 08 )

50,539.00
24 ,77rr12]-J]

o L JAa, UJf .aO

8,205,186.0?
334, 710 .24
231, 932 .86

45, 000, 000 . 00
( 73,333.?8)

11, 645, 000, 00
r., 086, 3 99 . 84
I,074 ,963 .62
4, 090, 088 .0j

7r,,523.2!t.]5

29 , 5r3 .41
38,730,000.00

( r,148,966.18)
48,876_-.-00

37 ,659 ,423 .29

709,254, 370.65

G)
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01 _WATER FUND

ASSETS

DUPAGE WATER COMMISSTON
BAI,ANCE SHEET

AS OF: AUGUST 31ST, 2013

201"?-2013
BAI,ANCE

PAGE: 2

2013-2014
BAI,ANCE

BEGINNTNG EQUITY/RESERVES

TQTAL REVENTJE

TOTAL EXPENSES
NET CHA]iIGE

TOTAL EQUITY/RESERVES

NET ASSETS

341,8]0,03s.39 369,462,532.58

4'7t1t5,359.53
39 ,42r,083 .4 0

1 , 694 , 2'7 E:E

3+9,504,311.52

48,1'tr,442.64
3'7 , LLg , L82 .'7 4

t1, 652, ?59.90

381,11_4 ,792.44

458,758,682.L7 449,069,82'7,94
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