
AGENDA
FINANCE COMMITTEE

THURSDAY, JUNE 19, 2014
6:00 P.M.

600 EAST BUTTERFIELD ROAD
ELMHURST, IL 60126

DuPage Water Gommission
600 E. Buttedield Road, Elmhurst, lL 60126-4642

(630) 834-0100 Fax: (630) 834-0120

COMMITTEE MEMBERS
P. Suess, Chair

C. Janc
J. Pruyn
D. Russo

J. Zay

l.

il.

Roll Call

Approval of Minutes for Regular Committee Meeting of April 17, 2014 Finance
Committee of the DuPage Water Commission

Approval of Reconciliations

Treasurer's Report - May 2014

Financial Statements - May 2Q14

Request for Board Action: Authorize to suspend the Purchasing Procedures of the
Commission's By-Laws and to authorize the upgrade of the Incode accounting
system from Tyler Technologies (at a cost not to exceed $50,000.00)

Status ol2014 Audit

Election of lnterest Period under Nofthern Trust Certificate of Debt

Discussion regarding Investment Policy

Accounts Payable

Other

Adjournment

il1.

tv.

V.

vt.

vil.

vilt.

tx.

X.

xt.

xil.
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All visitors must present a valid driver's license or other government-issued photo identification, sign in at the
reception area and wear a visitor badge while at the DuPage Pumping Station.



MINUTES OF A MEETING OF THE
FINANCE COMMITTEE

OF THE DUPAGE WATER COMMISSION
HELD ON THURSDAY, APRIL 17,2014

600 EAST BUTTERFIELD ROAD
ELMHURST, ILLINOIS

The meeting was called to order at 6:21 P.M.

Committee members in attendance: P. Sues$, D. Russo, and J. Zay

Committee members absent: C. Janc and J. Pruyn

Non-Committee members in attendance: None

Also in attendance: J. Spatz, C. Peterson, T. McGhee, and D. Ellsworth

Minutes

Commissioner Russo moved to approve the Minutes of the Reqular Committee Meetinq of
March 20, 2014 of the Finance Committee. Seconded by Chairman Zay and unanimously
approved by a Voice Vote.

All voted aye. Motion carried.

Approval of Reconciliations

Treasurer Ellsworth stated that he had reviewed and approved the journal entries and
bank reconciliations for the month of March.

Treasurer's Report - March 2014

Treasurer Ellsworth stated that he had provided the Committee with a written summary of
the March Treasurer's Repoft. He noted on page 1 of the report that cash and
investments increased $3M from last month due to strong operations. The cash balance
at month end was $9.1M at month end to cover the $6M debt payment made on April 1=t

to Northern Trust,

Treasurer Ellsworth discussed the detailed investment schedules, individual account
balances and market yield. Market yield on the portfolio was at 55 basis points, up from
the prior month's yield of 51 basis points. Unrealized losses at month end were
approximately $120,000 compared to unrealized gains at the beginning of the year.

Treasurer Ellsworth noted that on the Statement of Cash Flows the year to date cash and
investments has increased by just under $10M. He stated that all targeted reserve levels
were met or exceeded targets.

carolyn
Draft
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Financial Statements - March 2014

Financial Administrator Peterson provided the Committee with a summary of the March
Financial Statements. She noted that water sales remained slightly ahead of seasonal
budgeted expectations.

Sales Tax collections were higher than prior year revenue amounts by approximately 43%
in March. Cumulatively Sales Tax collections as of March 31, 2014, were approximately
$1.6 million over the prior year.

Financial Administrator Peterson discussed balances and activity within the cash and
investment accounts compared to targets and liabilities,

Financial Administrator Peterson noted that cash balances were up compared to prior year
by $6.5M. Receivables and payables are higher due to timing of collections and higher
water costs.

Financial Administrator Peterson noted that there was no unusual activity or significant
variances to discuss in the revenue and expense accounts in March, but account is 01-60-
6611.01, Water Billing, is expected to go over budgeted amounts in April due to stronger
than anticipated water sales.

o-2-14

Chairman Zav moved to recommend to the Board an Ordinance approving and adoptinq
an Annual Management Budqet for the Fiscal Year Commencing Mav 1,2014 and
Ending April 30, 2015. Seconded by Commissioner Russo and unanimously approved by
a Voice Vote.

All voted aye, Motion carried.

o-3-14

General Manager Spatz noted that fixed costs remained at $0.27per 1,000 gallons for
another year. This amount covers approximately 50% of the revenue bonds payments
to be made in fiscal year. A discussion was had regarding the how the fixed costs are
calculated and future changes to the fixed costs when sales tax revenues end.

Chairman Zav moved to recommend to the Board an Ordinance establishinq Fixed
Costs to be pavable bv each contract customer for the fiscal vear commencino Mav 1.
2014 and endino April 30,2015. Seconded by Commissioner Russo and unanimously
approved by a Voice Vote.

Allvoted aye. Motion carried.
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Retain the Services of Baker Tillv

General Spatz noted the contract signed last year had a provision to retain services for
a second year with like terms.

Chairman Zav moved to recommend to the Board to retain the services of Baker Tillv as
Financial Services provider for one vear. Seconded by Commissioner Russo and
unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

Election of lnterest Period under Northern Trust Certificate of Debt

Financial Administrator Peterson stated that the Libor rate for one month was at
approximately 0.152o/o down slightly from the prior month.

Accounts Pavable

FinancialAdministrator Peterson presented the Accounts Payable to the committee
members. The numbers below were to be presented in the General Meeting.

March 11,2014 to April 8,2014

Estimated

$7,761,970.40

$ 991.555.00

Total $8,753,525.40

Other

None

Adiournment

Commissioner Russo moved to adiourn the meeting at 6:33 P.M. Seconded by Chairman
Zay and unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

Board\Minutes\Finance\201 4\Fc 201 4-04.docx



FINANCE COMMITTEE
oF THE DUPAGE WATER GOMMISSION

HELD ON THURSDAY, MAY 15, 2014
600 EAST BUTTERFIELD ROAD

ELMHURST, ILLINOIS

DISCUS$ION NOTES

A discussion by Committee Members in attendance began at 6:00 P.M.

Committee members in attendance: P. Suess and J" Pruyn

Committee members absent: C. Janc, D. Russo, and J. Zay

Non-Committee members in attendance: None

Also in attendance: J. Spatz, C. Peterson, T. McGhee, D, Ellsworth, and Representatives
from PFM

Minutes

The Regular Committee Minutes of April 17,2014 were not approved since there was
no quorum,

lnvestment Review

Jeff Schroeder from PFM gave the Committee an overview of the Commission's current
portfolio position. Also discussed was the affect increasing interest rates and extending
maturities would have on the Commission's investments. A discussion regarding the
Commission's investment policy and reserve policy was also included.

T. McGhee left the meeting at 6:21 p.m. and J. Spatz left the meeting at 6:42 p.m.

Approval of Reconciliations

Treasurer Ellsworth stated that he had reviewed and approved the journal entries and
bank reconciliations for the month of April.

Treasurer's Report - April 2014

Treasurer Ellsworth stated that included his summary and he would review his summary
in detail at the General Board meeting.

Financial Statements - April 2014

Financial Administrator Peterson noted that there was no unusual activity or significant
variances to discuss in the revenue and expense accounts in April, but account is 01-60-
6612.02, Meter Station, ROV and Tank, went over budgeted amounts in April due to
higher electrical bills in the winter months.



Finance Committee Discussion Notes May 15, 2014

Discussion of 2014 Appropriation Budset

Page 2

Chairman Suess asked for a description to be given for the difference between the
Appropriation Budget being presented and the Management Budget that was passed in

the prior month's meeting. Treasurer Ellsworth outlined that Appropriation Budget gave
the Commission the legal authority to spend the money. Commissioner Pruyn then
asked staff to reaffirm the steps that would be taken if funds over the appropriated
amount would be taken.

Election of lnterest Period under Northern Trust Certificate of Debt

Financial Administrator Peterson stated that the Libor rate for one month is 0.15%
similar to last month.

Adiournment

The discussion concluded at 6:52 P.M.

Board\Minutes\Finance\201 a\Fc 201 a-05 Discussion Notes.docx



DuPage Water Gommission
MEMORANDUM

TO: John SPatz, General Manager
FROM: Cheryl Peterson, Financial Administrator
DATE: June 10,2014
SUBJECT: Financial Report - May 31, 2014

r Water sales to Commission customers for May were 69.3 million gallons (3.0%) less than May

2013, but up by 254.1 million gallons compared to April 2014.

r Water sales to Commission customers for May were 8.8 million gallons (0.4%) higher than the

budgeted anticipated/forecasted sales for the month'

r May sales tax collections (Feb) were $2.4 million or 0.9% more than the same period last fiscal

year.

r Water billings to customers for O&M costs were $9.0 million and water purchases-from the City

of Chicago *as $7.8 million. Water billing receivables at May month end ($12.8 million)

increased compared to the prior month ($12't million)'

r The Commission is one month or 8.3% into the fiscal year. As of May 31 , 2014, $12'2 million of

the $1S1.S million revenue budget has been realized. Therefore,8.0% of the revenue budget

has been accounted for year to date. For the same period, $9.2 million of the $116.4 million

expenditure budget has been realized, and this accounts for 7 .9o/o of the expenditure budget.

r Adjusted for seasonality based on a monthly trend, year to date revenues are 101.9% percent

of ihe current budget and expense$ are 95.4o/o of the current budget'

. The Operating Reserve and Long Term Water Capital Accounts had reached their respective

ZO141ZO1S fislal year end targeted levels. The O&M, General Account and the Sales Tax

Subaccount have balances of $10.5 million, $10.4 million and $7.2 million, respectively.

r Debt Balances declined by approximately $1.2 million to $31.9 million outstanding in the current

month.

cc: Chairman and Commissioners
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6-09-2014 03;L4 PM

01 _WATER FIJND

ASSETS

DUPAGE WATER COMMISSION

B.A,I,ANCE SHEET

AS OF: MAY 31ST, 2014

PAGE:

zor$-zorf
BALANCE

CURRENT

CASH

INVESTMENTS

ACCOLINTS RECEIVAELE

WATER SAI,ES

INTEREST RECEIVABI,E

SALES TAX RECEIVABI,E

OTHER RECETVABI,E

INVENTORY

PREPAIDS

TOTAI, CURRENT ASSETS

NONcURRE!,rll AEEErq

FIXED ASSETS

I,ESS ; ACCUMUI,A'TED DEPRECIATION

CONSTRUCTION WORK IN PROGRESS

I,ONG TERM RECEIV.ABI,ES

TOTAL NONCURRENT ASSETS

TOTAI, ASSETS

I,IABILITIES

CURRENT IJIABII,ITIES
ACCOUNTS PAYABI,E

ACCOUNTS PAYAB],E CAPITAI,

ACCRUED PAYROI,L I,IABII,ITIES
NOTES FAYABI,E

BONDS PAYABIJE

ACCRUED INTEREST

CONTRACT RETENTION

DEFERRED REVENUE

TOTAI, CURRENT I,IABIITITIES

NONCUNNENT LIABIL
CAPITAI, LHASE PAYABI,E

REVENUE BONDS

UNAMORTIZED PREMIIIM

OTHER POST EMPI.OYMENT BENEFITS I,IAB,
TOTAI, NONCURRENT I,IABII,ITIES

TOTA], I,IABII,ITIES

1, 200 .00

72,543, 861.17

r2,823,418,06
166, 978, s0

7 ,900 ,000 . 0o

157, 080 ,00
309, 870. ?1

93, 9]3 , ?24 . o3

s00,2?1 ,930.75
(142,80r.,655,82)

333, 914 ,49

i!!,1!L !s
358, 299, 6?0 .50

452 ,2L3, 3 94 . 53

8, 660, 91 5 .64

8, 038.29
32"1 ,39'l ,9L

7, 000, 000 .00
12, 930, 500 .00

26 , !04 ,34
?0,148.81

3,475, 859.34
32, 4 98, 964 . 33

12, ssB , 58

11, 954, 550.00
4dr ,'\

t Ftar121.+AJ

52,352 . oo

11, 041, 1?! .!?

43 ,540 ,14 ? . 55
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01 -WATER FUND

ASSETS

DUPAGE WATER COMMISSION

BALAITICE SHEET

AS oF: MAY 31ST, 2014

PAGE:

zor{-zorf
BAI,ANCE

BEGINNING EQUITY/RESERVES

TOTAL REVENUE

TOTAI, EXPENSES

NET CHANGE

TQTAI, EQUITY/RESERVES

NET ASSETS

369 ,46?, 532 . 58

153, 335, 290 ,4f
J.'J.4 , L24, 5?1 . 01

39, 210, 719 .40

408, 673, 251. 98

452,2r3,394.53
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DATE: June 4,2014

REQUE$T FOR BOARD ACTION

AGENDA FinanceCommittee
SECTION

ORIGINATING Finance
DEPARTMENT

ITEM Authorize to suspend the
Purchasing Procedures of the
Commission's BY-Laws and to
authorize the upgrade of the
Incode accounting sYstem from
Tyler Technologies at a cost not
to exceed $50,000.00

APPROVAL

s&'P
Account Number: 01-60-6280

ln order to expand reporling capabilities and enhance user proficiencies by the DuPage
Water Commission personnel, Statf is recommending an upgrade to Tyler Technologies
v.X Incode accounting software. The DuPage Water Commission currently uses an older
version of the Incode software by Tyler Technologies for its accounting and reporting
needs. The current version being used was originally implemented in 2005.

In conjunction with evaluating the upgrade from Tyler Technologies, the Commission also
researched other software programs used by other local governments within DuPage
County. Some programs did not match the needs of the Commission, while others were

well beyond the scope needed and pricing desired. The current version has been suitable
for many areas including payroll, accounts payable and general ledger activities. However,

due to the age of the software the reporting module is not able to efficiently produce

desired information. With this upgrade the reporting capabilities will become much more

advanced and flexible.

This request would authorize the purchase for service from Tyler Technologies as the
exclusive authorized service provider for the conversion to v.X lncode accounting
software,

This expense was budgeted in the FY 201412015 Annual Management Budget, but Board

approval is required due to the sole source supply at a cost in excess of $20,000. Service
is estimated not to exceed an expense of $50,000.00.

l\aOTibN: Authorize to suspend the Purchasing Procedures of the Commission's By-Laws
and authorize the upgrade of the Incode accounting system from Tyler Technologies at a
cost not to exceed $50,000.00
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