
AGENDA
FINANCE COMMITTEE

THURSDAY, APRIL 18, 2013
6:00 P.M.

600 EAST BUTTERFIELD ROAD
ELMHURST, IL 60126

Roll Call

lll. Approval of Reconciliations

fV. Treasurer's Report - March 2013

V. Financial Statements - March 2013

Vl. Ordinance No. O-1-13: An Ordinance
Management Budget for the Fiscal Year

DuPage Water Gommission
600 E. Butterfield Road, Elmhurst, lL 601264642

(630) 834-0100 Fax: (630) 834-0120

COMMITTEE MEMBER$
P. Suess. Chair

C. Janc
J. Pruyn
D. Russo

J. Zay

. Approval of Minutes for Regular Committee Meeting of March 14,2013 Finance
Committee of the DuPage Water Gommission

Approving and Adopting an Annual
Commencing May 1, 2013 and Ending

April 30, 2014

Vll. Ordinance No. O-2-13 An Ordinance Establishing Fixed Costs to be Payable by
Each Contract Customer for the Fiscal Year Commencing May 1 , 2013 and Ending
April 30, ?014

Vlll. Resolution No. R-12-13: A Resolution Authorizing and Directing the Use of General
Account Balances for the Payment of Debt Service on the Northern Trust Certificate
of Debt - $sMM

lX. Retain the Services of Baker Tilly as Financial Services Provider at a not{o-exceed
cost of $102,400.00

X. Discussion regarding Debt Certificates refinancing options

Xl. Election of Interest Period under Northern Trust Certificate of Debt

Xll. Accounts Payable

Xlll. Other

XlV. Adjournment

BoardlAgendas\Finance\201 3\FC 20 I 3-04.docx

All visitors must present a valid driver's license or other government-issued photo identification, sign in at the

reception area and wear a visitor badge while at the DuPage Pumping Station.



 
 

MINUTES OF A MEETING OF THE 
FINANCE COMMITTEE 

OF THE DUPAGE WATER COMMISSION 
HELD ON THURSDAY, MARCH 14, 2013 

600 EAST BUTTERFIELD ROAD 
ELMHURST, ILLINOIS 

The meeting was called to order at 6:02 P.M. 

Committee members in attendance: C. Janc, J. Pruyn, D. Russo and J. Zay  

Committee members absent: P. Suess  

Also in attendance: J. Spatz, T. McGhee, C. Peterson, D. Ellsworth, J. Broda and R. 
Furstenau 

By consensus of members present, it was determined that Commissioner Pruyn, in the 
absence of Chairman Suess, would act in the capacity of Chairman Pro Tem of the 
Finance Committee.  

Minutes 

Commissioner Janc moved to approve the minutes of the Regular Committee Meeting of 
February 21, 2013 of the Finance Committee. Seconded by Commissioner Russo and 
unanimously approved by a Voice Vote.  Motion carried. 

Approval of Reconciliations 

Treasurer Ellsworth stated that he had reviewed and approved the journal entries and 
bank reconciliations for the month of February.   

Treasurer’s Report – February 2013 

Treasurer Ellsworth provided the Committee with a summary of the January Treasurer’s 
Report. He noted on page 1 of the report that cash and investments totaled $62.9M 
down $7.5M from the previous month. The decrease was attributed to a $9M payment 
to the escrow agent relative to the bond advance refunding that was done on February 
1, 2013.  The allocation of holdings changed significantly during the month as US 
Treasury investments declined by nearly $10M that was also due to the transfer to the 
escrow agent and balances in the IL Funds money market account were moved to 
either IIIT accounts or the BMO Harris money market account.  

Treasurer Ellsworth discussed the detailed investment schedules, individual account 
balances and market yield. Market yield on the portfolio increased slightly to 37 basis 
points. The schedule also reflects the significant changes in reserve and restricted 
accounts due to the defeasance of the 2003 Revenue Bonds and adoption of new reserve 
policy by the Board in the past couple of months.  

carolyn
Draft
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Treasurer Ellsworth noted that year to date cash and investments has decreased by 
$14.2M. Operating activities decreased cash flows by approximately $175,000 due mainly 
to the timing of receivables collected and higher purchased water rates.  Sales tax 
collections increased cash receipts by $27M. Debt Service payments year-to-date were 
just under $40M.  Construction of assets generated a cash outflow of nearly $1.5M year to 
date.  

Treasurer Ellsworth stated that all targeted reserve levels were met or exceeded. He 
then explained that the Commission had approximately $2.3M in cash and investments 
over the reserve requirements. This does not include the $17M in the General and 
Sales Tax accounts. Total debt outstanding was approximately $75.4M. Commissioner 
Pruyn asked if this was all the reserves based upon the new debt. Treasurer Ellsworth 
stated yes and General Manager Spatz added that the Operating reserve target was 
based upon 120 days of the preliminary 2013-2014 budgeted amounts.  

Financial Statements – February 2013  

Financial Administrator Peterson provided the Committee with a summary of the 
February Financial Statements. Revenue over expenditures increased to nearly $21M as 
of February 28, 2013 driven by stronger-than-anticipated water sales and Sales Tax 
collections that continue to trend positively over the prior year. Year to date water sales 
were at 7.3% over the prior year.  

Financial Administrator Peterson noted that the requirement compliance schedule will be 
renamed the targeted reserve schedule next month. The schedule shows the first three 
accounts’ net asset balances. The next two accounts show the reserve fund policy 
accounts’ invested balances compared to targeted levels. The General and Sales Tax 
accounts, which are unassociated with specific current liabilities or targets, are then 
broken out separately below. All targeted balances have been met.    

Financial Administrator Peterson then described the changes in the balance sheet related 
to the refunding activity.  The change in Other Income on revenue and expense report was 
then discussed. The reduction was mainly due to the reversal of accrued interest income 
related to the investments held for the principal and interest payments due in May 2013 for 
the 2003 Revenue Bonds. Financial Administrator Peterson stated that the Commission 
had received a statement of investments from the escrow agent and currently the value of 
the assets and accrued interest did slightly exceed the liability.    

Commissioner Pruyn asked if the statements reflect all the gains and losses on the 
defeasance.  Financial Administrator Peterson replied yes, that all entries related to the 
debt refinancing had been booked.   The discussion then focused on the deferred loss that 
had been capitalized and will be amortized over the next three years.  

Discussion of Tentative Draft Fiscal Year 2013-2014 Budget 

There were no questions on the budget.  General Manager Spatz stated that the budget 
would be voted on in the next General Board meeting after a public hearing.  
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Update on Debt Refinancing and Related Reserve Activity 

Financial Administrator Peterson noted that Ice Miller LLP was in the process of 
preparing an opinion letter related to the tax rebate calculation. General Manager Spatz 
stated that upon further review by Ice Miller, a calculation was unnecessary for the new 
Revenue Bonds, but an opinion stating why it was not needed at this time or in the 
future would be the prudent course of action. The costs will remain below the amount 
contracted with Ice Miller.   

Chairman Zay asked for further clarification as to who decided the calculation was not 
necessary. Financial Administrator Peterson noted that it was Ice Miller. General 
Manager Spatz also verified that the Commission’s general counsel, Gorski & Good, 
had agreed with the decision and recommendation from Ice Miller.  

General Manager Spatz also discussed the possibility of refinancing the debt 
certificates. He mentioned that the Commission staff has begun discussions with some 
banks to gather information on different scenarios for refinancing the debt at a lower 
fixed rate.  A discussion that included the need for debt diversity, payment flexibility and 
limiting further refinancing needs followed.  

Election of Interest Period under Northern Trust Certificate of Debt 

Financial Administrator Peterson stated that the Libor rate for one month is 0.20% similar 
to last month.  

Commissioner Russo moved to recommend the election of a one-month Libor rate 
period with Northern Trust to the General Board. Seconded by Commissioner Janc and 
unanimously approved by a Voice Vote. Motion carried. 

Commissioner Furstenau and Terry McGhee left the meeting at 6:28 p.m. 

Accounts Payable 

Financial Administrator Peterson presented the amended Accounts Payable to the 
committee members. The numbers below were to be presented in the General Meeting.  

 Feb 8, 2013 to Mar 5, 2013   $  5,881,339.63  

Estimated      $     713,805.00 

 Total                 $  6,595,144.63 

Commissioner Russo moved to recommend the presented accounts payable amounts 
to the General Board. Seconded by Commissioner Janc and unanimously approved by a 
Voice Vote. Motion carried. 

General Manager Spatz left the meeting at 6:32 p.m.   
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Other 

None     

Adjournment 

Commissioner Russo moved to adjourn the meeting at 6:33P.M.  Seconded by 
Commissioner Janc and unanimously approved by a Voice Vote. 
 

Board\Minutes\Finance\2013\Fc 2013-03.docx 



DuPage Water Gommission
MEMORANDUM

John Spatz, General Manager fA-W
Cheryl Peterson, Financial Administrator Lryt I

April 9,2013
Financial Report - March 31 , 2013

. Water sales to Commission customers for March were 39.2 million gallons (2.0Yo) more than
March 2012, and increased by 143.1 million gallons compared to February2013. Yearto date
water sold to customers is 6.9% more than the prior year. Water billings to customers for O&M
costs were $6.8 million and water purchases from the City of Chicago was $6.0 million.

. March sales tax collections (December) were $3.347 million or 0.1% less than the same period

last fiscal year. Cumulatively, sales tax is $990,164 more as compared to prior year (3.aVo).

r Water billing receivables at the March month end ($9.50 million) decreased from the prior
month ($10.40 million) by $0.9 million. This decrease is due mainly to the timing of collections
from customers' In March, billings to customers increased by $0'+g million compared to
February.

r The Commission is eleven months or 91 .67% into the fiscal year. Excluding water billings,
76.60/o of the expenditure budget has been realized year-to-date. The Commission's year to
date balances for revenues and expenditures are higher than the expected amounts due to
increased water usage throughout the summer months. As of March 31 , 2013, $1 16.5 million of
the $119.6 million revenue budget has been realized. Therefore,97.4o/o of the revenue budget
has been accounted foryearto date. Forthe same period, $92.1 million of the $100.9 million
expenditure budget has been realized, and this accounts for 91 .2% ol the expenditure budget.

. Adjusted for seasonality based on a monthly trend for the last three fiscal years impacting
water service, sales tax revenues, water billing from Chicago, electricity and pumping
operations, year to date revenues are 105.1% percent of the current budget and expenses are
98.7Yo of the current budget. Excluding water billings, expenses through March 31tt were
83.8% of the current budget.

. The Operating Reserve and Long Term Water Capital Accounts had reached their respective
March 31 , 2013 targeted levels.

. The O&M, General Account and the Sales Tax Subaccount have balances of $13.1 million,
$8.1 million and $9.2 million, respectively.

cc: Chairman and Commissioners

TO:
FROM:
DATE:
SUBJECT:
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01 -WATER FUND

DUPAGE WATER COMMISSION
BAI,ANCE SHEET

AS OFr MARCH 31ST. 2013

2011-2012
BAI,AI'ICE

PAGE; 1

zvL4-4VL5

BAI,ANCE

flTTDDqNTT

CASH
INVSSTMENTS
ACCOTINTS RECEIVABLE

WATER SAI,ES
TNTEREST RECEIVABI,E
SALES TAX RECEMBLE
OTHER RECEIVABI,E
INVENTORY
tsKE TAI UD

IJNAMORTIZED ISSUANCE COST

TOTAL CURRENT ASSETS

NONCURRENT ASSETS
FIXED ASSETS
I,ESS : ACCUMUI,ATED DEPRECIATION
CONSTRUCTTON WORK IN PROGRESS

I,ONG TERM RECEIVABI,ES
TOTAL NONCURRENT ASSETS

TOTAI, ASSETS

I,IABII,ITIES

CURRENT I,IAEII,ITIES
ACCOIJNTS PAYABI,E
ACCOIJNTS PA,YABI,E CAPITAI,
ACCRUED PAYROI,L LIABIIJITIES
NOTES PAY.ABIJE

NOTES PAYABI,E DISCOUNT (

BONDS PAYABI,E
ACCRUED INTEREST
CONTRACT RETENTION
DEFERRED REVENUE

TOTAL CURRENT I,IABIIJITIES

NONCURRENT I,IABII,ITIES
CAFITAI, LEASE PAYABI.E
REVENUE BONDS
UN.AMORTTZED PREMIUM (

OTHER POST EMPI,OYMENT BENEFITS I,IAB '
TOTAI, NONCURRENT I,IABTI,ITIES

TOTAI, I,IABII,ITIES

368, 953 . 86
?6,6ss, 866 ,64

7 ,796,243 .84
95, 230 , L?

7 ,346, t"8t.00
64,680 .03

16?, 080.00
349, 561 . 6?
1L4, 3r3 .95

92 ,959 ,111 , 1,L

492,797,975,50
\rtL, !zt t++4.Jzl

s08,4?0 .54
631 , 568 .54

312 , Az].,572 ,26

5,634,498.97
999, 030 , s8
24r., r,11 .0?

54, 000, 000 .00
81, 566 . 63 )

11, 090, ooo . oo
r,723,046.12
L,1s4,285.82
! ,615 ,3 16 . 5s

16,435,622,48

35, 967 ,3s
50, 37s, 000 .00
L,455,673.90)

46, 766 .00
49 ,002, 059 .45

iilill:13131

1, ?00 . 00
68,3sr., L29,52

9,499,589.40
121,355 .68

'7, Os,000.00
64, 580.03

167, 080 . 00
395,409.8r

9, ?s0 . 0o
85, 014, 794 ,44

498, 8r9, 199 . ?B
(133,941,?79,59)

672,657.94
637, s68 . s4

356, 188 , L46 ,!1

452,2O2, 940 .61

6,750,974.19
560.84

244, 280 . 08
33, 000, 000.00

( 61, 666 . 5e)
16, 381, 250 . 00

274, 038.13
331, 152 . L2

3 , 884, 7 83 ,94
50, 805,473 ,3L

29 ,5L3 ,47
?6, 048, 800.00

( 9?0, 849.58)
48, 8?6 . 00

25,206,339.79

86, 0t t, 81"3 . 10

G

465,780,683,37
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DUPAGE WATER
BAI,ANCE

AS OF: MARCH

COMMTS$ION
SHEET
31ST,2013

lvLL*4VL4

BAI,ANCE

PAGE: 2

?012-2013
BAI,ANCE

BEGINNING EQUITY/RESERVES

TOTAI, REVENUE
TOTAI, EXPENSES

NET CHANGE

TOTAI, EQUITY/RESERVES

NET ASSETS

323,015,37A,24

92,363, 895,51
7s, 03 5 ,212 .4r
r l , tn t, o4J. tv

340,343,001.44

465,780,583.37

341,8L0,035.39

r.r.6, 450, 344 .29
92,069,252,L7
24, 381, 09? ,12

366, 191, r2? .5L

ili:3i1li3=31
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