
AGENDA
FINANCE COMMITTEE

THURSDAY, FEBRUARY 20, 2014
6:00 P.M.

600 EAST BUTTERFIELD ROAD
ELMHUR$T, IL 60126

DuPage Water Comm ission
600 E. Butterfield Road, Hlmhurst, lL 601264642

(630) 834-0100 Fax: (630) 834-0120

COMMITTEE MEMBERS
P. Suess, Chair

C. Janc
J. Pruyn
D. Russo

J. Zay

t.

il.

Roll Call

Approval of Minutes for Regular Committee Meeting of December 19,2013
Finance Committee of the DuPage Water Commission

Approval of Reconciliations

Treasurer's Report - December 2013 and January 2Q14

Financial Statements - December 2013 and January 2014

Draft Annual Budget

Election of lnterest Period under Northern Trust Certificate of Debt

Accounts Payable

Adjournment

ilt.

tv.

V.

vt.

vil.

vilt.

tx.
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All visitors must present a valid driver's license or other government-issued photo identification, sign in at the
reception area and wear a visitor badge while at the DuPage Pumping Station.



MINUTES OF A MEETING OF THE
FINANCE COMMITTEE

OF THE DUPAGE WATER COMMISSION
HELD ON THURSDAY, DECEMBER 19,2013

600 EAST BUTTERFIELD ROAD
ELMHURST, ILLINOIS

The meeting was called to order at 6:02 P.M.

Committee members in aftendance: C. Janc, J. Pruyn, D. Russo (arrived at 6:08 P.M.),

and J. Zay

Committee members absent: P. Suess

Non-Committee members in attendance: None

Also in attendance: J. Spatz, C. Peterson, T. McGhee, and D. Ellsworth

Minutes

Commissioner Janc moved to approve the Minutes of the Reqular Committee Meetinq of
November 21 . 2013 of the Finance Committee. Seconded by Chairman Zay and
unanimously approved by a Voice Vote.

All voted aye. Motion carried.

Approval of Reconciliations

Treasurer Ellsworth stated that he had reviewed and approved the iournal entries and
bank reconciliations for the month of November.

Treasurer's Report - November 2013

Treasurer Ellsworth provided the Committee with a summary of the November
Treasurer's Report. He noted on page 1 of the report that cash and investments
increased from last month to $71.0M.

Treasurer Ellsworth discussed the detailed investment schedules, individual account
balances and market yield. He noted that the debt payment of $7 million approved in

November's meeting was made on December 2, 2013. Market yield on the portfolio
remained stable at 48 basis points. He stated that the fair value of the investment portfolio
is $38.466 above amortized cost.

Treasurer Ellsworth noted that on the Statement of Cash Flows the year to date cash and
investments has increased by $6.1M. He stated that all targeted reserve levels were met
or exceeded targets. Treasurer Ellsworth finally noted that outstanding debt now totals
$51 .9M, a decline of $1 .1 M from last month.

carolyn
Draft
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Financial StatemenG - November 2013

Financial Administrator Peterson provided the Committee with a summary of the
November Financial Statements. She noted that water sales remained slightly ahead of
seasonal budgeted expectations.

Sales Tax collections were approximately 8.9% higher than November 2012. Cumulatively
Sales Tax collections were approximately $1.1 million over the prior year.

Financial Administrator Peterson discussed balances and activity within the cash and
investrnent accounts compared to targets and liabilities.

Financial Administrator Peterson noted that cash balances were down compared to prior
year by $6.4M. However, approximately $7.1M was being held for principal and interest
payments at November 30,2012 compared to just over $1M at November 30, 2013.

Investment Policv and Reserve Accounts

General Manager Spatz noted that the staff has informed PFM to adjust investment trends
to befter match the goals within one of the reserve accounts. In planning for the sun
setting of the sales tax revenue, which currently funds the Commission's capital program,

General Manager Spatz noted that he would be making a recommendation to the Finance
Committee to establish a capital reserve account. However, this recommendation would
not be made until after the debt certificates are fully repaid and a condition assessment of
the Commission's assets has been completed. Commissioner Russo asked if this would
be in addition to the long term capital reserve account and General Manager Spatz replied
yes.

A general discussion was then had regarding the possible goals of the various reserve
accounts and what the impact could be to the Commission's cash flows once sales tax
revenues are no longer being received. The Commiftee agreed to review possible

changes to the reserve policy later this fiscal year or early next fiscal year.

General Manager Spatz and Mr. McGhee left the meeting at 6:25 P.M.

Election of lnterest Period under Northern Trust Gertificate of Debt

Financial Administrator Peterson stated that the Libor rate for one month is just below
0.17%, similar to the prior month.

Commissioner Russo moved to recommend the election of a one-month Libor rate
period with Northern Trust to the General Board. Seconded by Commissioner Janc and

unanimously approved by a Voice Vote.

All voted aye. Motion carried.
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Accounts Pavable

Financial Administrator Peterson presented the Accounts Payable to the committee
members. The numbers belowwere to be presented in the General Meeting.

November 12,2013 to December 10,2013 $6,007,642.96

Estimated $1123.522.00

Total

Other

None

Adiournment

$7,131,164.96

Chairman Zav moved to adiourn the meetinq at 6:27 P.M. Seconded by Commissioner
Janc and unanimously approved by a Voice Vote.

All voted aye. Motion carried.

Board\Minutes\Finance\201 3\Fc 20 1 $1 2.docx



DuPage Water Gommission
MEMORANDUM

John Spatz, General Manager fr^.n
Cheryl Peterson, Financial Ad m in istrator L-FT'
February 10,2014
Financial Report - January 31, 2014

r Water sales to Commission customers for January were 105.4 million gallons (5.0%) more than

January 2013, and up by 101.5 million gallons compared to December 2013. Year-to-date

water sales have declined by 1,714.6 million gallons (7.4a/a) compared to the prior fiscal year'

, Water sales to Commission customers for January were 189.7 million gallons (9'3%) higher

than the budgeted anticipated/forecasted sales for the month. Yearto-date water sales were

571.3 million gallons (2.7Yo) above the budgeted anticipated/forecasted sales.

r January sales tax collections (Oct) were $2.9 million or 5.2o/o more than the same period last

fiscal year. Cumulatively, sales tax collections are $1.4 million (5.5%) more than prior year'

. Water billings to customers for O&M costs were $8.8 million and water purchasesjrom the City

of Chicago was $7.6 million. Water billing receivables at January month end ($10.9 million)

remained flat compared to the prior month ($11'0 million).

' The Commission is nine months or 75% into the fiscal year. As of January 31,2014, $105.3
million of the $135.1 million revenue budget has been realized. Therefore,77.9o/o of the

revenue budget has been accounted for year to date. For the same period, $78.6 million of the
g106.5 million expenditure budget has been realized, and this accounts for 73.8o/o of the

expenditure budget.

r Adjusted for seasonality based on a monthly trend, year to date revenues are 103.9% percent

of the current budget and expenses are 97.3o/o of the current budget. The Commission's year to

date balances for revenues are slightly above budgeted amounts due mainly to increased water

sales in August and September, as well as increased sales tax collections. Expenses are still

below budget mainly due to the timing of expenses to be incurred.

. The Operating Reserve and Long Term Water Capital Accounts had reached their respective
January 31, 2014 targeted levels. The O&M, General Account and the Sales Tax Subaccount
have balances of $12.6 million, $9.2 million and $9.2 million, respectively.

r Debt Balances declined by nearly $1.2 million to $42.5 million outstanding in the current month.

cc: Chairman and Commissioners

TO:
FROM:
DATE:
SUBJECT:

i, 
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01 _WATER FIJND

AgSETS

DUPAGE WATER COMMTSSION

BAI,ANCE SHEET

AS OF: ,JAI'IUARY 31ST, 2014

2012-2013
BAI*ANCE

PAGE r 1

20L3-2014
B.A,ITA,NCE

CURRENT

CASH

INVESTMENTS

ACCOUNTS RECEIVABI,E

W.ATER SAIJES

INTEREST RECEIV.A,BI,E

SA],ES TAX RECEIVABI,E

OTHER RECEIVABI,E

INVENTORY

PREP.AIDS

I]NAMORTIZED ISSUANCE COST

TOTAI, CURRENT ASSETS

IqqryqqEEEN! 4SEE

FIXED ASSETS

I,ESS : ACCUMUI,ATED DEPRHCIATION

CONSTRUCTION WORK IN PROGRESS

I,ONG TERM RECETVABLES

TOTA], NONCURRENT ASSETS

TOTAL ASSETS

],IABII,ITIES

CURRENT LIABI],ITIES
ACCOUNTS PAYABI,E

ACCOUNTS PAYABLE CAPITAI,

ACCRUED PAYROI,L LIABII,ITIES
NOTES PAYABLE

NOTES PAYABLE DISCOTJNT

BONDS PAYAB],E

ACCRUED INTEREST

CONTBACT RETENTION

DEFERRED REVENUE

TOTAI, CURRENT I,IABTI,ITIES

ryQNQVSnn{T LIAEILIIIEE
CAPITAI* I,EASE PAYABI,E

REVENUE BONDS

UNAMORTIZED PREMIW

OTHER POST EMPLOYMENT BENEFITS I,IAB.
TOTAI, NONCURRENT I,TABII,ITIES

TOTAI, ],IABTI,ITTES

1, 200 .00
70,45r,231.20

I ,5L7 ,073 . 8s

18?,198.63
7,405,000.00

54,580.03
157, 080 .00
47 6 ,204 .44

Ii, t+4.J4

88, 340,415 .07

498,373 ,994,97
-d6 6^\

lrJ4,oJ4r laa.Jll

878,303 ,56

637, s68 , 54

367,237,078.85

455 , 511 , 493 .92

6,943,338,15
L ,9'72 ,!0

305, 94t . 94

33, 000, 000 .00
( 64, e99. 93 )

11, 645, 000 .00
775 ,'76t ,24

lOL t tA1, +1

3 ,943 ,204.14
DO, OJr, JO / ,50

29 , 5L3 .47

38,730,000.00
( 834,49r.,s3)

48, 876.00

?1 , et],927 .2!

94, 805, 265 .30

1,200.00

10, 895, 68L. 72

148,094.37
7,500,000.00

?34, 885,73
167, 080 . 00

4O2 , 6L2 .47
0.00

q9, q?l,31!.11

500, 595, 345 . 5e
( 1 4 0 , 5 5 0 , 9 8 0 . 1 5 )

azl,446 .13

588, 524 . 81

36q,7F1t]?7 1s1

449,777,686,?8

B, 209, s9r. .37
2,10r.22

?55,110.13
13, 000, 000 . 00

0.00
3, 49r., 2s0 . 00

s9, 3?8 .38
25, 986 . 98

?,112,J2L94
28,637,063.02

21, 304 . 81

26,O48,800,00
ItIlI,J+J.lO,/

50, 639. 00

24 ,979 ,402 .63

s3, 616,455 . 65
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01 _WATER FIJND

ASSETS

DUPAGE WATER COMMISSION

BAI,ANCE SHEET

AS OF: .IANUARY 31ST, 2014

!AUE! I

2012-2013
BAI,ANCE

2013-2014
BAI,ANCE

BEGINNING EQUITY/RESERVES

TOTAI, REVENUE

TOTAI, EXPENSES

NET CHANGE

TOTAI, EQUITY/RESERVES

NET ASSETS

341,81q,01!rl9

95,935,744.'tO

lq' JEI' ll|!

3F9' 11]' ?7P.8?

4ss , 577 , 493 .92

369,462,s32.s8

10s, 285, 564 , 07

r6, ar., *r aa

396, 161,220. t!

449,771 ,686.28
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DuPage Water Gommission
MEMORANDUM

John Spatz, General Manager n, -O
Cheryl Peterson, Financial Administrator (-,+ r
January 8,2013
Financial Report - December 31 ,2013

. Water sales to Commission customers for December were 70.8 million gallons (3.4%) more

than December 2012, and up by 125.3 million gallons compared to November 2013. Year-to-

date water sales have declined by 1,820.0 million gallons (8.6%) compared to the prior fiscal
year.

. Water sales to Commission customers for December were 111.0 million gallons (5.5%) higher

than the budgeted anticipatediforecasted sales for the month. Year-to-date water sales were
381 .6 million gallons (2.0%) above the budgeted anticipated/forecasted sales.

. December sales tax collections (Sept) were $2.9 million or 3.2o/o more than the same period

last fiscal year. Cumulatively, sales tax collections are $1 .2 million (5.6%) more than prior year.

. Water billings to customers for O&M costs were $7.0 million and water purchases from the City
of chicago was $6.3 million' water billing receivables at December month end ($1 1'0 million)
increased from the prior month ($10.4 million) by $0.0 million. This is mainly due to the increase
in water usage month over month.

o The Commission is eight months or 66.70/o into the fiscal year. As of December 31, 2013, $92.9
million of the $135.1 million revenue budget has been realized. Therefore, 68.80lo of the
revenue budget has been accounted for year to date. For the same period, $69.2 million of the

9106.5 million expenditure budget has been realized, and this accounts for 65.0% of the
expenditure budget.

. Adjusted for seasonality based on a monthly trend, year to date revenues are 103.5% percent

of the current budget and expenses are 96.6% of the current budget. The Commission's year to
date balances for revenues are slightly above budgeted amounts due mainly to increased water
sales in August and September, as well as increased sales tax collections. Expenses are still
below budget mainly due to the timing of expenses to be incurred.

. The Operating Reserve and Long Term Water Capital Accounts had reached their respective
December 31 , 2013 targeted levels. The O&M, General Account and the Sales Tax
Subaccount have balances of $9.1 million, $9.2 million and $9.2 million, respectively.

r Debt Balances declined by nearly $8.2 million to $43.7 million outstanding in the current month.

cc: Chairman and Commissioners

TO:
FROM:
DATE:
SUBJECT:

L!)
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1-07-2014 03:35 PM

01 -l,]ATER FUND

ASSETS

DUPAGE WATER COMMISS]ON

BALANCE SHEET

AS OF: DECEMBER 31ST. 2013

20L2 -24r3
BAI.ANCE

PAGE:

2013-2014
BALANCE

CURRENT

CASH

INVESTMENTS

ACCOI]I'ITS RECEMBLE
WATER SAIJES

INTEREST RECEIVABLE

SALES TAX RECEIVABLE

OTHER RECEIVABLE

INVENTORY

PREPAlDS

INA}.IORTIZED ISSUANCE COST

TOTAI, CURREN" ASSETS

NONCURRENT ASSETS

FIXED ASSETS

I,ESS : ACCUMUT,ATED DEPRECIATION

CONSTRUCTION WORK IN PROGRESS

LONG TERM RECEIVABLES

TOTAL NONCURRENT ASSETS

TOTAL ASSETS

I!IABlI,ITIES

CURRENT LIABILITIES
ACCOLT}ITS PAYABLE

ACCO],'IITS PAYABLE CAPITAI,

ACCRUED PAYROI]I] I,IABILITIES
NOTES PAYABLE

NOTES PAYABLE DISCOUNT

BONDS PAYABLE

ACCRUED INTEREST

CONTR.ACT RETENTTON

DEFERRED REVENUE

TOTAIJ CURRENT I'TABILITIES

NONCURRENT LIABILITIES
CAPITAL LEASE PAYABLE

REVENUE BONDS

UNAMORTIZED PREMIUM

OTHER POST EMPI,OY]'4ENT BENEF'ITS L]AB.
TOTAI, NONCIIRRENT LIABILITIES

TOTAL L:AEII,ITIES

1,200.00
5',7 ,028 ,4L9 .10

9,012,030.49
!43 ,I',7 4 .46

7,405,000.00
rr2,444.2\
157,080.00

79 ,544.1'7
84,484,549.08

49A ,364 ,646 .91
(73r,994,122.32t

860,720.30
637,554.54

357,868,813.49

452,353,362.5',1

1,200.00
66,449,097.97

121 ,422 .'7!

234,885.73
167,080.00
444 ,617,45

0.00
85,47Q,557.32

500,595,345.59
( 13 9, 8 83 , 4 53 . 5 8 )

r27,245,84
588,524.81

36:.,42t,663.66

446 ,492 ,220 .98

5,880,197.98
332,\42.55
375 , ',1 46 .09

33,000,000.00
( 66,665.60)

11,645.000.00

28L , L52 .12
3,912,4:.0,64

29,5r3.47
38,730.000.00

\ 89',7,386.45)
48,875.0O

37,911,003.01

93,785,138.40

2,794.26
296,4?2.5r

13,000.000.00
0 .00

4,655,000.00
50,322.74
26 , rA6 .94

3,521,903.84
28,833,895.53

21,304.81
25,048,800.00

I 1, 182, 103 . 36 )

50,539.00
24,938,640.4s

53 , 772 ,536 . Oa



1- 07 - 2014 03:36 PM

01 -WATER FT'ND

DUPAGE WATER COMMISSION

BAIANCE SHEET

AS OE: DECEMBER 31ST, 2013

PAGE| 2

201,2-20L3

BALANCE

2013-201,4

BAI,ANCE

BEGINNING EQU]TYlRESERVES

IOTAI, REVENUE

TOTAI, EXPENSES

NET CHANGE

TOTAI, EQUITY/RESERVES

NET ASSETS

341,810,035,39

85,482,150,25
6A,',724,967,4'7
16,15',7,rA8.78

452,353 ,362 .57

369,462,532.54

92,A9r,729.59
59,234,37',7 ,27

393, 119, 584 . 90

446,492,220.98
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