
AGENDA
FINANCE COMMITTEE

THURSDAY, NOVEMBER 1 7, 2011
6:00 P.M.

600 EAST BUTTERFIELD ROAD
ELMHURST, IL 60126

DuPage Water Gommission
600 E. Butterfield Road, Elmhurst, lL 60126-4642

(630) 834-0100 Fax: (630) 834-0120

COMMITTEE MEMBERS
P. Suess, Chair

C. Janc
J. Pruyn
D. Russo

l. Roll Call

ll. Approval of Minutes for Regular Committee Meeting of October 20, 2011

lll. Approval of Reconciliations

lV. Treasurer's Report - October 2011

V. Financial Statements - October 2011

Vl. Quafterly Budget Review

Vll. Ordinance No. O-15-11: An Ordinance Amending Ordinance No. O-5-11, being
"An Ordinance Hstablishing A Rate for Operation and Maintenance Costs for the
Fiscal Year Commencing May 1, 2011 and Ending April 30, 2012"

Vlll. Workers' Compensation and Employer's Liability Insurance

lX. Northern TrustMest Suburban Bank Prepayment(s)

X. Investment Advisor Services

Xl. Discussion of Banking Relationships

Xll. Discussion of FinancialAdministratorSelection

Xlll. Accounts Payable

XlV, Other

XV. Adjournment

Board\Agendas\Finance\20 1 1 \FC 201 1 -1 1 .docx

All visitors must present a valid driver's license or other government-issued photo identification, sign in at
the reception area and wear a visitor badge while at the DuPage Pumping Station.



MINUTES OF A MEETING OF THE
FINANCE COMMITTEE

OF THE DUPAGE WATER COMMISSION
HELD ON THURSDAY, OCTOBER 20, 201 1

600 EAST BUTTERFIELD ROAD
ELMHURST, ILLINOIS

The meeting was called to order at 6:00 P.M.

Committee members in attendance: C. Janc (arrived at 6:20 P.M.), J. Pruyn, D. Russo, P'

Suess, and J. Zay (ex officio)

Committee members absent:

Also in attendance: J. Spatz, T. McGhee, J. Nesbitt, N. Narducci, S. Lux of Baker Tilly,

and M. Nugent of Nugent Consulting.

Minutes

Commissioner Pruvn moved to approve the Minutes of the September 15,2011 Finance-dommittee 
meetino as presented, Seconded by Commissioner Russo and unanimously

approved by a Voice Vote.

Approval of Reconciliations

Treasurer Narducci noted that the reconciliations were approved'

Financial $tatements * Auqust 20{ 1

Mr. Lux provided the Committee with a summary of the September Financial
Statements.

Treasurer's Report * Auqust 2011

Mr. Lux provided the Committee with a summary of the September Treasurer's Report.

Committee Chairman Suess asked if the budgeted sales tax amount increased from last

year. Manager of Operations McGhee responded that it did by 1%.

Commissioner Pruyn asked why the Financial Statements stated that water billing
receivables at September month end were $7.5MM and the Income Statement reflected

water revenues were 95.7MM. Mr. Lux responded that he would need to look into this
issue.

Discussion of Financial Administratqr

General Manager Spatz stated that he and Mr. Lux made comments and changed items

on job qualifications for this position. After some discussion, it was decided among the

carolyn
Draft
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committee members that General Manager
committee members early the following week'

Propertv and Liabilitv lnsurance

Page 2

Spatz would e-mail this draft to the

Mr. Nugent stated that his firm issued a coverage insurance request for proposal to
Marsh Jnd Gallagher, He stated that Marsh was $25,000 less than Gallagher. He added

that the results were surprising and he was pleased with the outcome. He referred to
the 2011 Renewal Cost Comparison included in the main meeting packet and stated

that this is summarized and a dash in the table means it is covered under another line,

Commissioner Pruyn asked to explain the crime detail line. General Manager Spatz

responded that the crime line has been increased and the Treasurer was also added so

theie is no need for an insurance bond for him. He added that $100,000 was budgeted

for the treasurer bond so this is a much more inexpensive way to obtain coverage and

the Commission can save on insurance.

Workers' Compensation and Emplover's Liabilitv lnsurance

Mr. Nugent stated that the Workers' Compensation liability insurance is not ready for
renewai at this time. Board Chairman Zay asked if the Commission should cover small

injuries such as cuts, bumps, and bruises. Mr. Nugent replied that the amount of these

injuries is negligible.

Election of lnterest Period under Northern Trust Certificate of Debt

General Manager Spatz stated that the three month Libor will end at the end of the

month. He stated that a one month Libor will be hard to coordinate with the board

meetings. He recommended staying with the three month Libor but the rate would
increase from 1 ]7% to 1.90%. He added that there is a historical bump around this

time of year and that it may go back down again in the future'

Board Chairman Zay stated that if the increased rate continues, staff should look into

locking in a long term rate. General Manager Spatz stated that the long term rate is
2.5o/o.

Committee Chairman Suess stated that he did not have a problem with another three
month Libor and that the rate usually moves around near year end. The committee
members were in agreement with locking in another three month Libor.

Northern Trusuwest Suburban Bank Prepavment(sl

General Manager Spatz stated that Board Chairman Zay would like to hold a special

meeting for discussing water rates and the payment of the $13MM loan this year

depends on the water rates. He added that he would recommend waiting on for the

special meeting to discuss the prepayments. Commissioner Russo agreed with General
Manager Spatz's statement.
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At this time, Commissioner Janc entered the meeting and General Manager Spatz

reviewed the three month Libor renewal. Commissioner Janc agreed with locking in the

three month Libor amount.

Discussion ltems

General Manager Spatz stated that staff has signed a two year contract with Exelon that

will begin in May ?012. He stated that instead of the Commission paying 5.3081/kw it
will pay 4.6?7#. He added that the Commission will be saving $280,000 per year with

this new price based on current consumption.

At this time, Mr. Lux responded to Commissioner Pruyn's question regarding the

differences between the water billing receivables amounts on the Financial Statements

and the Treasurer's Report. Mr. Lux stated that receivables are due October 10, and as

of September 30 not all of the customers had paid their bill yet. General Manager Spatz

stated that most customers wait until almost the last day to submit their payment.

At this time, Treasurer Narducci reported on his current projects. He covered the
Commission's portfolio, by-laws, credit union CDs, sweep accounts, and automating the
Commission's banking system.

General Manager Spatz stated that he, Treasurer Narducci, and Mr. Lux had met with

three different banking and investment firms to interview a potential banking advisor. He

stated that he did not give a deadline for the banks to hand in their proposals.

Treasurer Narducci stated that he and Maureen should look at the qualifications and the
Commission's investment policy and get this tied up before the permanent Financial

Administrator is chosen so they won't have to develop this. General Manager $patz
stated that he asked the firms to comment on our investment policy as well.
Commissioner Pruyn asked if the Commission's reserve accounts are subject to the
lllinois Public Funds Act. Mr. Lux responded in the affirmative as well as the Revenue
Bond Ordinance and added that the financial auditors mentioned in their repoft to
revamp the investment policy.

Committee Chairman Suess asked when staff looks at the investment approach if they
are looking at buying securities directly or buying units. Mr. Lux responded that staff is
looking into buying specific investments subject to liquidity and will hold until a specified
date when the bonds are paid otf and it is also subject to the market value. Treasurer
Narducci stated that if investments were done on the pension side rather than the
operating side there would be some restrictions.

Committee Chairman Suess stated that he brought this up because there is a fund
issue with diversification versus buying securities. He added that the level of
diversification might be beneficial to the Commission. Mr. Lux stated that the Money
Market Fund has no principal risk.

Committee Chairman Suess then asked if all the proposals from the banking and

investment firms were submitted. General Manager Spatz stated that he is waiting on
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one additional proposal. He added that once he obtains all of them, he will meet with

Treasurer Narducci and Mr. Lux to come up with a recommendation and then submit it
to the Finance Committee.

Accounts Pavable

Mr, Lux presented the Accounts Payable to the committee members.

September 9, 2011 - October 12,2011 $5,1 14,1 94.45

$1,672,870.00Estimated

Total $6,787,064.45

Other

Committee Chairman Suess asked about an updated project list from Baker Tilly. Mr.

Lux then handed out a status sheet with projects that he was working on.

General Manager Spatz stated that at the main meeting water rates would be talked
about briefly. He stated that he had a rate discussion with most of the commissioners.
He added that over the next four years there could be possible rate increases and the
Commission needs to make sure that the customers know the rate amount so they have
enough time to properly budget.

Commissioner Pruyn asked if the finance committee should meet before the next
Commission meeting so the finance committee can bring forward a recommendation on

the rates to the Commission meeting. General Manager Spatz stated that there will be a
Committee of the Whole Meeting before the next Commission meeting. Commissioner
Russo stated that he believes there is a consensus among the finance committee to
have the finance committee present a recommendation to the Commission meeting.
General Manager Spatz suggested that the finance committee could meet before the
Committee of the Whole.

Manager of Operations McGhee stated that it would be great to come out of a special
meeting with a rate since a public hearing needs to be held. Commissioner Russo
agreed that it would give the customers more time to plan. General Manager Spatz
stated that once a water rate is set, the Commission cannot raise it without another
public hearing but it can be lowered without a public meeting.

After some discussion, it was decided that the finance committee would meet on
October ?7.2011 at 6:00 P.M.

Adiournment

Commissioner Pruvn moved to adiourn the meetinq at 7:00P.M. Seconded by
Commissioner Russo and unanimously approved by a Voice Vote.

Board\Min utes\Finance\2O1 1 \Fc 201 1 - 1 0.docx



DuPage Water Commission
MEMORANDUM

TO: John Spatz, General Manager
FROM: Baker Tilly, Consultant
DATE: November 10, 2011
SUBJECT: Financial Report - October 31, 2011

. Water sales to Commission customers for October were 188.1 million gallons (7 .9o/o) less than
October 2010 and 280.2 million gallons less than September 2011. Water billings to customers
was $4.502 million and water purchases from the City of Chicago was $4.511 million.

. October sales tax collections (July) were $2.72 million or 6.22o/o more than the same period last
fiscal year. Cumulatively, sales tax is $682,615 greater compared to prior year.

r Water billing receivables at the October month end ($8.5 million) increased from the prior
month ($Z.S million) by $t.0 million. This increase is attributable to the timing of customers
paying their water bills.

. The Commission is six months through the fiscal year. At the end of October $51.2 million of
the $97.1 million revenue budget has been realized, this accounts for 52.7% of the revenue
budget, $42.6 million of the $87.1 million expenditure budget has been realized, this accounts
for 49.0% of the expenditure budget. The Commission's year to date balances for revenues
and expenditures are in line with the budgeted amounts.

. Adjusted for seasonality based on a monthly trend for the last three fiscal years impacting
water service, sales tax revenues, water billing from Chicago, electricity and pumping
operations, year to date revenues are gg.1% percent of budget and expenses are 90.3% of
budget.

. The Operations and Maintenance, Operations and Maintenance Reserve, and Depreciation
Accounts are fully funded as of October 31, 2011.

. The General Account and the Sales Tax Subaccount have balances of $19.5 million and 98.9
million, respectively.

cc: Chairman and Commissioners
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2,591,28

121
3,55S,391

348,110
64,023
96,017

336,153
3,4tr,560

395,349
'ts,764

(72,629)

Audg.t
UUllrrd

43.590
41,3.
74.10/.
32.8%
90.7v,
66.6%

o,a%
102..1%

Crraraht Ycar Budg.t Budotat
Etpandlull Sgmmaay

Cepltal EquipmenuDepreciation .....

to-O.t R.m.lnln! R..nalnlne

PeEomelSsrviceG ... ....... ................ . . ..... . . . ............. $
Cont6cl ServEes
lrst'arE€ .......
Op€rat|oml Supporl Servic€6
Water Operatpn
Int€r€st Exp€rE€
Land and Land REI"F

1A-60h
19.7'h
25,90k
67.7h
9.3%

'19.20h

s9.
-2. t%

CorEtruction in Prcc€ss (2,163) 2,163
Cticago Consiruction G€nl .... ' 61,957 (51.957)

-Total, Exp€ndltur$ - All Funde ...........-...........-....... 17,zl.5,*3 42,565,6,18 4,659,500 9.8% 90.1%

Expenditures by Function

i S4o,ooqooo

I 535,000,000

I

| 530,000,000

j srs,ooo,ooo

I

I

i------t
____l

i

s20,0o0,0o0

s1s,000,000

510,000,000

s5,00o,ooo

I PeBonnel seruic.s contract serui@s
9{s,ooo,ooo} L- 

- - 
iEhrs'

lr_
W.terope6tioh Bond hterest Land and L.nd Cepit iEqulph.nt/ Constructionin

. Bud!.tYerro Date . Yearto Date Adual



tu6,tro=IJ!tc(!o.2-|!0,c,
.=z

I

rJ
oo-cco=

Ia

.9(,goIx|Eah
g.uvtIc.9tn.9EEot)o|!oa0
|!o.5o



tzo

o:
oflzl:

O
lO

rr
oid
N

'{N
trl

.21A

-=(Ecxth
I(E
vl(!cJoo.CF



EoNr.l
f'frEg{oE'=ql
Edc,lUN6otqJ
E.e.g6EU=-0Gd)
I@i

tl
qil
6tl
€tl
3tl
qil
dtl
rn tl
m

ll

*ll

o(u

{c'tG
E

U
E

z'::
'tr{f}J

i;s 
E

!o=
o

JE
:F

orq-
O

rO
O

i.ior 
f)

d6r4N
iE

did

ol 
fr

ocl 
E

sl 
=

F
I 

U
dI
H

I 
F

dl 
';

1.9
Itr

cl 
F

lLi
={ouzro

F

oGFgE

l=
 

=
=

ol
ldr 

=
 

=
 

=
 

{J 
u 

0l
4IE

.E
.E

.E
E

E
E

I
614::F

F
Lrql

;lrE
 

E
 E

:snl
lfuu(J:f3l

- 
l* 

44rl
g 

l_ 
oool

q_ldn,",t'lool

E
 

E
ilg=

; sE
E

l

E
 

E
gIH

gE
E

$H
H

I
E

 
-sel f H

 
I

1 
lv' 

o+
cl

E
 

. 
l-oo 

*--l
E

 s 
E

 lrfiH
 fiS

S
l

6=
IlioN

€dm
l

E
E

3 E
5l3--$F

$l
$ H

# H
 l*******l

$;8 
| 

d 
I

=
dl<

l
o 

=
 

>
 

l=
 

o 
I

: 
I 

t: 
>

 
I

E
 E

l€=
:E

l
F

 
E

IE
##F

 lE
E

 t IE
E

F
E

E
E

-I 
9

; 
$ E

IE
 E

E
E

E
E

E
I i

E
g|gE

E
E

g$E
I 

E
f 

cl 
I 

q

F
H

I 
I}

E
€l 

| 
6



11-07-20L1 05:09 PM

01. .WATER FUND

ASSETS

DUPAGE WATER COMMISSION

BAI,ANCE SHEET

AS OF: OCTOBER 31ST, 2011

PAGE:

2 011- 2 012

BAI,ANCE

CI.IESE!qI

CASH

INVESTMENTS

ACCOUNTS RECETVABI,E

WATER SAI,ES

INTEREST RECEIVA,BI,E

SAI,ES TAX RECEIVABLE

UINET ATLEIVAOIE

INVENTORY

PREPAIDS

IINAMORTIZED ISSUANCE COST

TOTAI, CURRENT ASSETS

NP.ry!qEEEI!--4EEEIq
FIXED ASSETS

LES$ : ACCUMUI,.A'TED DEPRECTATION

CONSTRUCT]ON WORK IN PROGRESS

I,ONG TERM RECEIVABLES

TOTAI, NONCURRENT ASSETS

TOTAI, ASSETS

LIA,EILITIES

cvBsENg LIABJLTII4E
ACCOIINTS PAYABI,E

ACCOUNTS PAYABI,E CAPITA],

ACCRUED PAYROI,L I,]ABTI,ITIES
NOTES PAYABI,E

NOTES PAYABI,E DTSCOUNT

BONDS PAYABI,E

ACCRUED INTEREST

CONTRACT RETENTION

DEFERRED REVENUE

TOTAI, EURRENT I,IABII,ITIES

ryoIqgEBgNI L lLfII*E€
CAPITAI, I,EASE PAYABLE

REVENUE BONDS

UNAMORTIZED PREMII]M

OTHER POST EMPI,OYMENT BENEFITS I,IAB.
TOTAIJ NONCURRENT I'TABII'ITTES

TOTAL LIABILITIES

659 , L15 .07
64,28L,585 .11

8,509, 508.82
32, 174 .80

7 ,346,181.00
1,931,976.44

167, 080 , 00

91, 53? ,68

13?,869.85
83,757,0q4.71

410,299,873.00
(123,s03,153.9s)

29 ,634 ,992 .45

63?, 568 ,54

317 ,073,290,04

::l=lll=lli=ll

4,712,?89.38
1, s05, 28r. .6s

244. 069 .00

57, 000, 000 .00
( 89,999.98)

tt,090,000,00
J. ,782 ,926 .r2
1", 943, 509 .61

tt, *t -ttt .7"

50, 375, 000 . 00
( 1,,73r,313.90)

45,766.00

1q,7?6 , !\? .45

t ?8,709,'7'79,L8
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01 _WATER FUND

DUPAGE WATER EOMMISSION

BAI,ANCE SHEET

AS OF; OCTOBER 3l-ST. ?011

201"1"-2012

BAI,ANCE

PAGE;

BEGINNING EQUITY/RESERVES

TOTAI, REVENUE

TOTAI, EXPENSES

NET CTIANGE

TOTAI, EQUITY/RESERVES

NET ASSETS

323,0I5,318.24

51,153, 006 .53
42,64'7,799.L4
I , 505 ,207 .39

??1 R?rl trF< 6?

460,230,364,8r.
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