
AGENDA
FINANCE COMMITTEE

THURSDAY, SEPTEMBER 15, 2011
6:00 P.M.

600 EAST BUTTERFIELD ROAD
ELMHURST, IL 60126

DuPage Water Commission
600 E. Butterfield Road, Elmhurst, lL 601264642

(630) 834-0100 Fax: (630) 834-0120

COMMITTEE MEMBERS
P. Suess. Chair

C. Janc
J. Pruyn
D. Russo

l. Roll Call

ll. Approval of Minutes for Regular Committee Meeting of June 23,2011 and July
21, ?011

lll. Approval of Reconciliations

lV. Treasurer's Report - August 2011

V. Financial Statements - August 2011

Vl. DiscussionofFinancialAdministratorrecruitingprocess

Vll. Discussion items

Vlll. Accounts Payable

lX. Other

X. Adjournment
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All visitors must present a valid driver's license or other government-issued photo identification, sign in at
the reception area and wear a visitor badge while at the DuPage Pumping Station.



 
 

MINUTES OF A MEETING OF THE 
FINANCE COMMITTEE 

OF THE DUPAGE WATER COMMISSION 
HELD ON THURSDAY, JUNE 23, 2011 

600 EAST BUTTERFIELD ROAD 
ELMHURST, ILLINOIS 

 

The meeting was called to order at 6:05 P.M. 

Committee members in attendance: P. Suess, C. Janc J. Pruyn and D. Russo. 

Committee members absent:  J. Zay (ex officio) 

Also in attendance:  J. Spatz, T. McGhee, J. Nesbitt, N. Narducci, V. Hellenbrand, and N. 
Cavaliere. 

Minutes 

The committee accepted the minutes for Regular Committee Meetings of March 17, 
2011, April 21, 2011, and May 19, 2011.  

Approval of Reconciliations 

Mr. Cavaliere stated that Baker Tilly reviewed the reconciliations. Treasurer Narducci was 
given the reconciliations to review and sign while the meeting continued. 

Ordinance No. O-13-11 

Commissioner Janc was concerned with the following statement in the Request for 
Board Action: ‘Although the Staff Attorney disputed the Commission’s authority to make 
such a grant, others have assumed that authority is implicit in the general contracting 
authority granted to units of local government.’  He inquired what ‘others’ was referring 
to. General Manager Spatz stated that ‘others’ was referring to other municipalities or 
units of government. 

The committee members asked what Staff Attorney Crowley meant by the following 
statement: ‘…the lease provides that the Commission is granting a purchase money 
security interest in the copiers to KMBS.’ At this point, the Commissioners requested 
Staff Attorney Crowley to attend the meeting to address this statement.  

Chairman Suess asked why staff did not bid this contract. General Manager Spatz 
stated that staff looked at the three biggest copier companies and Konica Minolta came 
in lower than joint purchasing. He added that while getting quotes the two other 
companies both had started with an associate and by the time the quotes came, there 
was someone else that was working on staff’s quotes. He stated that the associate at 
Konica Minolta has been at the company for fourteen years. He added that if staff was 
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not specific enough with the bidding requirements then a new machine may not be 
provided. 

Commissioner Russo asked if toner was included with the contract. General Manager 
Spatz replied in the affirmative and added that scanning is free as well as other 
measures to make sure paper is not wasted. He added that as staff scan cards will be 
required anytime copies/scans/certain print jobs need to be made. He also added the 
printers are set to default black and white. He continued by stating that black and white 
has additional savings versus color and this should reduce the amount of copies.  

At this time Staff Attorney Crowley entered the meeting. She stated the following with 
respect to the copier contract: the Commission is not granting security interest, that 
Konica Minolta is taking the risk, and that by signing the contract the security interest is 
not enforceable. She added that they were given the case log and it was disclosed. At 
this time Staff Attorney Crowley left the meeting. 

Chairman Suess asked if the committee was in agreement with the ordinance. They all 
responded aye. 

Treasurer’s Report – May 2011 

Mr. Cavaliere provided the Committee with a synopsis of the May Treasurers reports (A, 
B, and C).  There was a brief discussion in regard to the format of future Treasurers 
Reports. Mr. Cavaliere stated that staff and Baker Tilly are meeting with Incode 
developers in July for training and customization. 

There was also a brief discussion of cash flow analysis, interest rates, electronic banking, 
and the public funds investment act. 

Financial Statements – May 2011 

Mr. Cavaliere provided the Committee with a synopsis of the May Financial Statements.   

Discussion items 

a. West Suburban Bank Debt Repayment $8,000,000 June 21, 2011 

The $8,000,000 payment was made to West Suburban Bank on June 21, 2011. 

b. Baker Tilly Update 

Some items that were discussed regarding the Baker Tilly update were: 

• Automating accounting processes.  
• Interfacing the Commission’s work order system, Infor, with Incode.  
• Baker Tilly’s documentation of the Commission’s accounting procedures 

relating to the Jenner and Block report. 
• Baker Tilly’s process for electronically reviewed documents  
• Receipt of the auditors’ final report. 
• Statute relating to recent amendments to the Water Commission Act regarding  

internal control procedures is not clearly defined. Baker Tilly will review issues 
identified by the external auditor once their report is issued and provide 
recommendations to address any findings.. 
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• Secretary of State Local Records Act for destroying documents and the 
Commission’s document retention policy. 

• The Baker Tilly update worksheet is a living document and items can be added. 
 

c. Budget Appropriation Ordinance Hearing July 21, 2011 

General Manager Spatz stated that the settlement with 75th and Washington 
payment will need to be added to the budget. He added that if it is settled before 
July, it will have to be taken out of the contingencies. Manager of Water 
Operations McGhee added that there can be changes to the budget up to the 
July 21, 2011 approval.  

Accounts Payable 

Mr. Cavaliere stated that the check register was present at the meeting if anyone 
wanted to review it. 

   May 11, 2011 – June 14, 2011  $ 4,605,059.28 

 Estimated     $ 1,059,100.00 

 Total     $ 5,664,159.28 

OTHER 

At this time, Treasure Narducci stated that the Reconciliations were all approved. He 
added that he would like to look at a number of items to better understand the 
Commission’s accounting processes. He stated that the Commission has straighter mains 
then where he previously worked as well as different reporting measures. 

Chairman Suess asked Treasurer Narducci to put together a list of projects for the 
Committee. 

Manager of Water Operations McGhee stated the audit report from Sikich LLC should be 
ready for the Committee’s review by the July meeting. He added that staff has started on 
the RFP for an auditing service engagement for FY2012, FY2013 and FY2014.  He stated 
that Sikich LLC will be invited to respond to this RFP as their work has been completely 
satisfactory and the Commission has no formal policy to rotate audit firms. 

Chairman Suess asked if there was an update on Downers Grove’s repayment. Manager 
of Water Operations McGhee stated that it will be addressed at the meeting. 

ADJOURNMENT 

The meeting was adjourned at 6:57 P.M. 
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MINUTES OF A MEETING OF THE 
FINANCE COMMITTEE 

OF THE DUPAGE WATER COMMISSION 
HELD ON THURSDAY, JULY 21, 2011 

600 EAST BUTTERFIELD ROAD 
ELMHURST, ILLINOIS 

 

The meeting was called to order at 6:45 P.M. 

Committee members in attendance: J. Pruyn, D. Russo, and J. Zay (ex officio)  

Committee members absent:  P. Suess and C. Janc  

Also in attendance:  J. Spatz, T. McGhee, J. Nesbitt, N. Narducci, and N. Cavaliere. 

Minutes 

The Regular Committee Meetings of June 23, 2011 were not approved since not 
enough committee members were present.  

Chairman Zay asked why the present committee members could not vote on these 
minutes. Manager of Operations McGhee replied that in the Commission By-Laws state 
that the Chairman cannot vote on committee matters. Chairman Zay stated that this needs 
to be changed. Manager of Operations McGhee stated that the By-Laws are in the 
process of being reviewed and amended. 

Approval of Reconciliations 

Treasurer Narducci noted that the reconciliations were approved. 

Ordinance No. O-14-11 

General Manager Spatz reviewed the Request for Board Action for Ordinance No. O-
14-11 for which appropriations were being amended. 

The committee members were all in agreement with the ordinance. 

Resolution No. R-32-11 

General Manager Spatz stated that the Village of Downers Grove has paid the 
Commission $3.8M for extending Lake Michigan water service to new residential retail 
customers in a DuPage County service area affected by contaminated well water. He 
added that the Village still owes the Commission $566,000 by July 30, 2011. He further 
stated that if the Village does not pay the agreed upon amount by July 30, 2011, the 
Commission would revert back to the original agreement of $4.788M.  
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Chairman Zay stated that it is in the best interest of the Commission to settle with the 
Village as the Commission could use the additional monies to pay down its loan with 
West Suburban Bank. 

General Manager Spatz stated that the three month Libor term with Northern Trust Bank 
was ending and recommended that the Commission elect another three month Libor 
term. He added that the current three month Libor rate would be somewhere between 
.25%-.27% and added that the Commission should pay down the $5M of principal due 
to Northern Trust and hold the $4.363M received from Downers Grove settlement for 
future principal payments.  

The committee members were all in agreement with the resolution. 

Treasurer’s Report – June 2011 

Mr. Cavaliere provided the Committee with a synopsis of the June Treasurer’s report.  
Commissioner Russo suggested adding ‘Principal Payment’ to the Northern Trust line 
item so all others reading the report would have a clear understanding of the item.  

Manager of Operations McGhee stated that it is important that the Commissioners are 
comfortable with the reports and if there is something that they would like to see on a 
report to inform Mr. Cavaliere. 

Financial Statements – June 2011 

Mr. Cavaliere provided the Committee with a synopsis of the June Financial Statements.   

There was a brief discussion on how the billing/budget is represented. 

Accounts Payable 

Manager of Operations McGhee informed the committee members that a revised 
Accounts Payable was at the Commissioner’s seats in the board room. 

   June 15 - July 13, 2011   $ 4,841,490.02 

 Estimated     $ 6,137,959.44 

 Total     $ 10,979,449.46 

There was discussion on the codes of the last page of the Accounts Payable and Mr. 
Cavaliere stated that he would look into its source and how it is generated. 

Other 

At this time, Treasurer Narducci reviewed his Project List. After Treasurer Narducci 
discussed examining bulk purchasing of heat and gas, General Manager Spatz stated that 
staff was to meet with their consultant the following week to discuss prices and possibly 
establish a two year contract instead of one year in the interest of saving money. 
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Chairman Zay stated that the Commission could ratify this at the next meeting if staff was 
able to get locked in at a lower price.  

The last item on Treasurer Narducci’s Project List was to review bidding on audit services. 
There was some discussion on retaining the Commission’s current audit firm, Sikich LLC. 

Adjournment 

The meeting was adjourned at 7:30 P.M. 

Board\Minutes\Finance\2011\Fc 2011-07.docx 



DuPage Water Gomm ission
MEMORANDUM

TO: John Spatz, General Manager
FROM: Baker Tilly, Consultant
DATE: September 8, 2011
SUBJECT: Financial Report - August 31, 2011

. Water sales to Commission customers for August were 134.2 million gallons (4.7%) less than

August 2010 and 478.4 million gallons less than July 2011. Wa-tqr billings to customers was

$S.SZ5 million and water purchases from the City of Chicago was $5.572 million.

r August sales tax collections (May) were $2,539 (0.26%) less than the same period last fiscal

yeir. Cumulatively, sales tax is $414,561 greater compared to prior year

. Water billing receivables at the August month end ($11.2 million) increased from the prior

month ($9.6 million) by $1.6 million. This increase is attributable to customers waiting to pay

their Juiy water bills uniil the September 1Zth due date'

r The Commission is four months through the fiscal year. At the end of August $34.7 million of

the gg7.1 million revenue budget has been realized, this accounts for 35.7% of the revenue

budget, $29.3 million of the $87.1 million expenditure budget has been realized, this accounts

for 5g.7o/o of the expenditure budget. The Commission's year to date balances for revenues

and expenditures are in line with the budgeted amounts.

r Adjusted for seasonality based on a monthly trend for the last three fiscal years impacting

water service, sales tax revenues, water billing from Chicago, electricity and pumping

operations, year to date revenues are 99,1% percent of budget and expenses are 90.3% of

budget.

. The Operations and Maintenance, Operations and Maintenance Reserve, and Depreciation

Accounts are fully funded as of August 31, 2011'

r The General Account and the Sales Tax Subaccount have balances of $13.5 million and $8.9

million, resPectivelY.

cc: Chairman and Commissioners
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O]- -WATER FUND

ASSFTS

DUPAGE WATER COMMISSION
BAI,ANCE SHEET

AS OF: AUGUST 31ST, 20L1

PAGE I

2011*2012
BAI,ANCE

CURRENT
CASH
TNVESTMENTS
ACCOTINTS RECETVABI,E

WATER SALES

INTEREST RECEfVABI,E
SALES TAX RECEIVABI,E
OTHER RECEIVABI,E
INVENTORY
PREPAIDS
UNAMORTIZED ISSUANCE COST

TOTAI, CURRENT ASSETS

W
FIXED ASSETS

I,ESS : ACCUMUT,ATED DEPRECIATION
CONSTRUCTION WORK TN PROGRESS

I,ONG TERM RECEIVAELES
DEFERRED WATER SUPPLY CONTRAETS

TOTAL NONCURRENT ASSETS

TOTA], ASSETS

],IABILITIES

CURRENT LIABII,]TIES
ACCOUNTS PAYABLE

ACCQUNTS PAYABLE CAPITA],
ACCRUED PAYROLL I,IAEILIT]ES
NOTES PAYABI,E

NOTES PAYAB],E DISCOUNT (

BONDS PAYABI,E
DUE TO THE COUNTY

ACCRUED TNTEREST
CONTRACT RETENTION
DEFERRHD REVENUE

TOTAL CURRENT LIABTLTTIES

NONCqEEEIJT llAEil,IrIES
CAPITAL LEASE PAYAB],E

REVENUE BONDS

TINAI4ORTTZED PREMTLII4 (

GENERAL OBI,IGATION BONDS

OTHER POST EMPIJOYMENT BENEFITS I,IAB '
DUE TO THE COUNTY

TOTAL NONCURRENT I,IAETIJITIES

TOTAL I,IABTLITIES

304,412 .80
57 , 6Q7 ,2'15 - 93

11,215 ,978.95
t5 ,7 46 .65

'7 ,346,181.00
2,890,386.94

167,080.00
1'79,386.58
]-47 ,292.2I

'7Q 8.7a'7t1 'lE

47Q,299,873.00
(]-22,244, 195.95)

29,638,992.45
637,568.54

!. j-q
378 332 238.04

458,205,979.20

6,375,452.3r
1,506,28t-65

28'7 ,949 .67
57, 000, 000.00

93,333.32)
1l-, 090,000.00

0.00
1,386,518.84
1,903 ,285.56
:.757 ,282.66

81 . 213 , 437 .3'1

J5,yb,/'Jf

50, 375, 0oo . 00
1,841,569.90)

0.00
46,766.OO

0.00
4B 6L5 163 .45
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01 -WATER FUND

ASSETS

DUPAGE WATER COMMISS]ON
BAI,ANCE SHEET

AS OF: AUGUST 31ST, 2011

PAGE I

2 011- 2 012
BALANCE

BEGTNN]NG EQUTTY/RESERVES

TOTAI, REVENUE

TOTA], EXPENSES
NET CHANGE

TOTAI, EQU]TYIRESERVES

NET ASSET$

32?,WE,]13.4

34,678,876.40
4Y,JLt,|JtO,ZO

5, 351, ooo.14

328,376, 378 !!

+:Jd, zu5,3 l a, av

=--=======
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