
 

All visitors must present a valid driver’s license or other government-issued photo identification, sign in at 
the reception area and wear a visitor badge while at the DuPage Pumping Station.   

DuPage Water Commission 
600 E. Butterfield Road, Elmhurst, IL 60126-4642 

 (630) 834-0100    Fax: (630) 834-0120 
 
 

 
 

AGENDA COMMITTEE MEMBERS 
FINANCE COMMITTEE P. Suess, Chair 

THURSDAY, JUNE 23, 2011 C. Janc 
6:00 P.M. J. Pruyn 

 D. Russo 
600 EAST BUTTERFIELD ROAD  

ELMHURST, IL 60126  
 
I. Roll Call 

II. Approval of Minutes for Regular Committee Meetings of March 17, 2011, April 
21, 2011, and May 19, 2011 

III. Approval of Reconciliations 

IV. Ordinance No. O-13:11:  An Ordinance Approving and Authorizing the Execution 
of an Installment Finance Lease Purchase Agreement and a Maintenance 
Contract with Konica Minolta Business Solutions U.S.A., Inc. and Authorizing the 
Trade-In of Existing Multi-Function Copiers 

V. Treasurer’s Report – May 2011 

VI. Financial Statements – May 2011 

VII. Discussion items 

a. West Suburban Bank Debt Repayment $8,000,000 June 21, 2011 

b. Baker Tilly Update 

c. Budget Appropriation Ordinance Hearing July 21, 2011 

VIII. Accounts Payable 

IX. Other 

X. Adjournment 
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MINUTES OF A MEETING OF THE 
FINANCE COMMITTEE 

OF THE DUPAGE WATER COMMISSION 
HELD ON THURSDAY, MAY 19, 2011 

600 EAST BUTTERFIELD ROAD 
ELMHURST, ILLINOIS 

 
The meeting was called to order at 6:10 P.M. 

Committee members in attendance: P. Suess, J. Pruyn and J. Zay (ex officio). 

Committee members absent:  C. Janc and D. Russo. 

Also in attendance:  J. Spatz, T. McGhee, R. Skiba, Vicki Hellenbrand, and Nick Caviliere. 

MINUTES 
The committee accepted the revisions to the March 17, 2011 minutes.  

APPROVAL OF RECONCILIATIONS 
Interim Treasurer Pruyn reviewed and recommended that the Committee approved the 
reconciliations for April. 
Chairman Suess asked the representatives from Baker Tilly to provide their 
recommendations for future approvals of reconciliations. Vicki Hellenbrand of Baker Tilly 
stated that they are in the process of investigating a secure web site that the Finance 
Committee could use to review all future reconciliations. 
Chairman Suess asked if Baker Tilly would sign off on reconciliations and Baker Tilly 
confirmed they will sign off on these reconciliations.  
Treasurer Recommendation  

The Committee recommended the appointment of Nick Narducci as Treasurer of the 
DuPage Water Commission. 

 Treasurer’s Report – April 2011 

Former Financial Administrator Skiba provided the Committee with a synopsis of the 
April Treasurers reports (A, B, and C).  There was a brief discussion in regard to the 
format of future Treasurers Reports. 

Financial Statements – April 2011 

Former Financial Administrator Skiba provided the Committee with a synopsis of the 
April Financial Statements.  The Committee asked if Baker Tilly could provide 
automated statements in the future that provided monthly budget information and 
projected account balances. 

  

carolyn
Draft
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Discussion items 

a. Budget  Appropriation Ordinance 

Manager of Water Operations McGhee explained both the current and prior 
years’ methodology of establishing an Annual Budget Appropriation 
Ordinance.  The Committee discussed the pros and cons of each method and 
Former Financial Administrator Skiba added that the prior method allowed the 
Board additional spending flexibility while still holding the General Manager to 
the Management budget.  At the conclusion of the discussion the committee 
recommended that the Board should return the prior year’s method of 
establishing an Annual Budget Appropriation Ordinance. 

b. Debt Repayment and restructuring( fixed vs. floating) 

General Manager Spatz informed the Committee that he had met with West 
Suburban Bank about making an $8,000,000 principle payment on June 21, 
2011 and converting the balance to a three year fixed agreement.  The 
representative from West Suburban stated their forecast showed interest 
rates remaining stable until the third or fourth quarter of 2012.  General 
Manager Spatz recommended that the Commission maintain the current 
agreement until the end of this year while monitoring interest rates.  

c. Baker Tilly Update 

Chairman Suess asked the representatives from Baker Tilly to provide a status 
report on the Finance Department transition.  Ms. Hellenbrand and Mr. Caviliere 
reviewed the “shadowing” of finance personnel and consultants they did during 
April.  Baker Tilly is preparing a work plan for the General Manager.  The May 
closing will be handled by Baker Tilly with assistance from Former Financial 
Administrator Skiba.  The audit for FY2011 will be the responsibility of Mr. 
Skiba. 

Accounts Payable 
 
 Manager of Water Operations McGhee informed the Committee that there was a 
 revised estimated Accounts Payable for May due to the rescheduling of the June 
 meeting.  The new date for the June meeting is after the required payment date 
 for the West Suburban CD    
   
 April 14, 2011 – May 10, 2011  $ 3,924,643.31 
 Estimated     $ 9,279,300.00 
 Total     $13,203,943.31 
 
OTHER 
Manager of Water Operations McGhee stated that representative from INCODE the 
Commission financial software provider would be on-site the last week of July to provide 
training to Baker Tilly, the Treasurer, and Commission staff on the functionality of the their 
software package. 
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Manager of Water Operations McGhee stated that representative from Sikich LLC were on 
site performing work on the FY2011 audit.  He also stated this was the final year of the 
engagement.  Manager of Water Operations McGhee asked the committee how they 
would like to proceed with retaining an audit firm for future years.  The committee directed 
staff to prepare an RFP for an auditing service engagement for FY2012, FY2013 and 
FY2014.  Sikich LLC will be invited to respond to this RFP as their work has been 
completely satisfactory and the Commission has no formal policy to rotate audit firms. 

RECESS 
The meeting was recessed at 7:18 with re-adjournment scheduled after the adjournment 
of the Commission meeting. 
 
ADJOURNMENT 
The meeting was adjourned at 8:05 P.M. 
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DuPage Water Gomm ission
MEMORANDUM

TO: John Spatz, General Manager
FROM: Baker Tilly, Consultant /[4
DATE: June 16,2011
SUBJECT: Financial Report - May 31, 2011

r Revenue Bond principal and interest due May 1 were paid on time.

r The $40 million debt certificate with Northern Trust Bank was extended for a period of five
years. This fulfills the Commission's long-term financing needs. All debt certificates and
current bonded debt are expected to be retired by May 1, 2016.

r The remaining Commission construction obligations for uncompleted work and retention at May
31, 2011 were $2.7 million.

. Water sales to Commission customers for May were 150.5 million gallons (6.0%) less than May
201 0.

. May sales tax collections (February) were $87,094 (4.0%) more than the same period last fiscal
year. The first 924.1 million of sales tax receipts this fiscal year will be deposited to the Water
Fund. Receipts over that amount will be deposited to the Sales Tax Subaccount of the Water
Fund GeneralAccount.

r The Operations and Maintenance, Operations and Maintenance Reserve, and Depreciation
Accounts are fully funded as of May 31, 2011. In accordance with section 8.17 of the Revenue
Bond Ordinance the $2.1 million over the requirements in the Operations and Maintenance
Reserve and the Depreciation Account were transferred to the General Account.

. The General Account, including the $ales Tax Subaccount, has unrestricted balances above
the $13.0 million contingency of $14.0 million. These funds will be used to pay the $8.4 million
of principal and interest to West Suburban Bank on June 21.

cc: Chairman and Commissioners

Accounting/Memo/Financial Report - 2011.05
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DUPAGE WATER COMMISSION

BALANCE SHEET

A$ OFr MAY 3LST. 2011

2010-2011
BAI'ANCE

YASE: A
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BAI'ANCE
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CURRENT

CASH
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WATER SAIJES
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OTHER
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NOTES PAYABI,E

BONDS PAYABL,E
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Baker Tilly Workplan ‐ Dosage Water Commission

Item Current Status Remaining To Complete Percentage Complete

Review/walkthrough current 
procedures with staff

Current processes have been walked through with existing staff.  None 100%

Decision on ongoing staffing Analysis was completed and decision was made to retain Ivan as 
the accountant.  Mary and Jinder have completed their work 
with the Commission.  Rick will be _______________________.

Rick needs to document any outstanding items/pending 
items. Parameters need to be established for when Rick 
will return and what the Commission would like him to 
review.  

90%

Documentation of current 
procedures. 

Procedures were documented for Accounts Payable and Payroll.  
There is a significant amount of transactions that have 
documentation on the network.  These have been preliminarily 
reviewed for accuracy. 

The majority of the current procedures are documented.  
At this point, this process is nearly complete.  

95%

Documentation of tools we would 
expect from INCODE.

We have a preliminary list of items we feel INCODE should be 
able to process. 

Inquire with others the items they would like to see from 
INCODE.  Review RFP's from other utilities related to GL 
packages to determine other utility best practices.   Send 
list to INCODE before training to ensure that system is 
capable and that training will be geared towards those 
items.

80%

Evaluate reporting to management. 
Dashboards, etc. 

Not started

Evaluate monthly reporting to 
Commission and Finance 
Committee. 

We have been trained on the current spreadsheets and have 
walked through the process ourselves with Rick.  

Inquiry with new treasurer, finance committee and 
management to determine the reports that are valuable.  
Prepare 

Investment strategy/update 
investment policy

An investment policy exists, but is dated and needs to be 
reviewed. 

Work with treasurer to develop policy to be reviewed by 
Finance Committee. 

Evaluate laws and regulations 
issues to develop compliance plan

Reviewed statute _________ and bond resolutions for 
compliance issues.  

Develop work program that documents compliance 
procedures.  Work with Maureen to complete. 

35%

Clean up of directories.  Currently there are 100's of spreadsheets in various directories 
and folders on the network.  Many of these are outdated or 
superseded.   Most do not have intuitive names.  There are 
many spreadsheets that are linked to one another.  Most 
spreadsheets do not have passwords or cell protection.  Status: 
worked with Rick to get general understanding of how the 
directories are established.

Develop directory map with IT, create backup and establish 
folders.  Work with IT to ensure access to folders is limited 
and adequate protections are in place.  Review with Rick 
one additional time to ask question. 

10%

Evaluate fixed assets ‐ 
Capitalization policy, work order 
system, inventory.

Documentation of current process complete.  Inquiry with management to determine wish list.  Work 
with IT and systems to have better automation. 

Financial Forecast review Discuss current versions of forecast with Rick and John.  
Determine next steps. 

0%

Review budget process and 
recommend ongoing process

0%
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