
DuPage Water Commission
600 E. Butterfield Road, Elmhurst, lL 601264642

(630) 834-0100 Fax: (630) 834-0120

AGENDA
FINANCE COMMITTEE

THURSDAY, OCTOBER 17, 20{3
6:00 P.M.

600 EAST BUTTERFIELD ROAD
ELMHURST, IL 60126

COMMITTEE MEMBERS
P. Suess, Chair

C. Janc
J. Pruyn
D. Russo

J. Zay

ilt.

tv.

V.

vl.

vlt.

vilt.

lx.

X.

Roll Call

Approval of Minutes for Regular Committee Meeting of September 19, 2013
Finance Committee of the DuPage Water Commission

Approval of Reconciliations

Treasurer's Report - September 2013

Financial Statements - September 2013

Property and Liability lnsurance

Election of lnterest Period under Northern Trust Certificate of Debt

Accounts Payable

Other

Adjournment

BoardlAgendas\Finance\20 1 3\FC 201 3-1 0.docx

All visitors must present a valid driver's license or other government-issued photo identification, sign in at the
reception area and wear a visitor badge while at the DuPage Pumping Station.



MINUTES OF A MEETING OF THE
FINANCE COMMITTEE

OF THE DUPAGE WATER COMMISSION
HELD ON THURSDAY, SEPTEMBER {9, 2013

600 EAST BUTTERFIELD ROAD
ELMHURST, ILLINOIS

The meeting was called to order at 6:10 P'M.

Committee members in attendance: J.

6:11 P.M.)

Committee members absent: C. Janc

Russo, P. Suess, and J. Zay (arrived at

Also in attendance: Treasurer D. Ellswofth and C' Peterson

Minutes

to approve the Minute- ltthq BeoulalMi
Co*mittee. Seconded by Commissioner Russo and

unanimously approved by a Voice Vote'

Allvoted aye. Motion carried.

Approval of Reconciliations

Treasurer Ellsworth stated that he had reviewed and approved the journal entries and

bank reconciliations for the month of August'

Treasurer's RePort - Auqust 2013

Treasurer Ellsworth provided the Committee with a summary of the August Treasurer's

Report. He noted on page 1 of the report that cash and investments decreased slightly

from last month to $64.5M, which includes the $5M debt payment to Northern Trust'

Treasurer Ellsworth discussed the detailed investment schedules, individual account

balances and market yield. Market yield on the portfolio remained relatively unchanged at

just under F0 basis foints. He stated that the fair value of the investment portfolio is

$225,000 below amortized cost.

Treasurer Ellsworth noted that year to date cash and investments has decreased by
g0.4M. He stated that all targeted reserve levels were met or exceeded targets.

Treasurer Ellsworth finally noted that with the $5M debt payment to Northern Trust and

scheduled bond paymeni, debt now totals $55M, which has decreased $6M from last

month.

carolyn
Draft



Finance Committee Minutes September 19, 2013 Page 2

Financial Statements - Auqust 2013

Financial Administrator Peterson provided the Committee with a $ummary of the August
Financial Statements. She noted that with the warm month, water sales caught up to the
seasonal budget expectations.

Sales Tax collections were approximately 8% higher than August 2012. Cumulatively
Sales Tax collections were approximately $700,000 over the prior year.

Regarding the sales tax subaccount, Commissioner Suess questioned the offsetting
liabilities in that particular account. Financial Administration Peterson responded that the
liabilities are retainage payables usually construction related.

FinancialAdministrator Peterson noted that receivables and payables have increased due
to a warmer month.

Election of lnterest Period under Northern Trust Certificate of Debt

FinancialAdministrator Peterson stated that the Libor rate for one month is 0.18%, down
very slightly from last month.

Commissioner Pruvn moved to recommend the election of a one-month Libor rate
period with Northern Trust to the General Board. Seconded by Commissioner Russo and
unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

Accounts Pavable

FinancialAdministrator Peterson presented the Accounts Payable to the committee
members. The numbers below were to be presented in the General Meeting.

August 7,2Q13 to September 10, 2013 $9,106,461.48

Estimated $ 639.790.00

Total

Other

$9,746,251.48

None

Adiournment

Commissioner Pruvn moved to adiourn the meetinq at 6:19 P.M. Seconded by
Commissioner Russo and unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

Board$/inutes\Finance\?01 3\Fc 201 3-09.docx



DuPage Water Commission
MEMORANDUM

John Spatz, General Manager
Cheryl'Peterson, Financial Administra tot(N
October 4,2013
Financial Report - September 30, 2013

. Water sales to Commission customers for September were 59.9 million gallons (2.4%) more
than September 2012, but decreased by 470.5 million gallons compared to August 2013. Year-
to-date water sales have declined by 1,876.5 million gallons (12.6%) compared to the prior
fiscal year.

r Water sales to Commission customers for September were 128.3 million gallons (5.3%) higher
than the budgeted anticipated/forecasted sales for the month. Yearto-date water sales were
138.4 million gallons (1 .1%) above the budgeted anticipated/forecasted sales.

. September sales tax collections (June) were a little under $3.0 million or 2.2o/o more than the
same period last fiscal year. Cumulatively, sales tax collections are $771,972 (5.8%) more than
prior year.

. Water billings to customers for O&M costs were $8.4 million and water purchases from the City
of Chicago was $7.5 million. Water billing receivables at September month end ($10.3 million)
decreased from the prior month ($t2.6 million) by $2.3 million. This is due mainly to reduced
O&M costs billed to customers and timing of collections. Billings to customers were down by
approximately $1.6 compared to August.

r The Commission is four months or 41.7o/o into the fiscal year. As of September 30, 2013, $60.9
million of the $135.1 million revenue budget has been realized. Therefore,45.1% of the
revenue budget has been accounted for year to date. For the same period, $46.1 million of the
$106.5 million expenditure budget has been realized, and this accounts for 43.2o/o of the
expenditure budget. Both revenue and expenses are currently above the 42o/o due to the
summer months accounting for a larger percentage of water sales and purchases within the
fiscal year.

. Adjusted for seasonality based on a monthly trend, year to date revenues are 102.7% percent
of the current budget and expenses are 95.9% of the current budget. The Commission's year to
date balances for revenues are slightly above budgeted amounts due increased water sales in
the past two months and increased sales tax collections. Hxpenses are still below budget
mainly due to the timing of expenses to be incurred.

. The Operating Reserve and Long Term Water Capital Accounts had reached their respective
September 30, 2013 targeted levels. The O&M, General Account and the Sales Tax
Subaccount have balances of $14.0 million, $7.2 million and $9.2 million, respectively.

r Debt Balances declined by nearly $1.2 million to $54.2 million outstanding in the current month.

TO:
FROM:
DATE:
SUBJECT:

cc: Chairman and Commissioners ri
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01 _WATER FUND

ASSETS

DUPAGE WATER COMMISSION
BAI,ANCE SHEET

AS OF: SEPTEMBER 3OTH, 2013

20L2-2013
BAI,ANCE

PAGE: 1

201 3-2014
BAIANCE

CIJRRENT
CASH
IIiIVESTMENTS
ACCOUNTS RECEIVABLE

WATER SAI,ES
INTEREST RECEIVABLE
SA],ES TAX RECEIVABI,E
OTHER RECEIVABI,E
IIWE}TTORY
PREPAIDS
UNAIqORTIZED ISSUANCE COST

TOTAL CLIRRENT ASSETS

NONCURRENT ASSETS
FIXED ASSETS
],ESS : ACCUMUI,A'TED DEPRECIATTON
CONSTRUCTION WORK TN PROGRESS

I,ONG TERM RECEIVABLES
TOTAI, NONCURRENT ASSETS

TOTAL ASSETS

I,TABII,ITIES

CURRENT I,IABTI,ITIES
ACCOUNTS PAYABLE
ACCOUNTS PAYABI,E CAPITA],
A,CCRIIED PAYROI,L I,IABII,ITIES
NOTES PAYABI,E
NOTES PAYABLE DISCOUNT
BONDS PAYABI,E
ACCRUED INTEREST
CONTRACT RETENTION
DEFEFRED REVENT]E

TOTAI, CURRENT IJIABILITIES

NONCURRENT LIABII,ITIES-
CAPITAI, I,EASE PAYABI,E
REVENUE BONDS

UNAJV1ORTIZED PREMIIIM
OTHER POST EMPI,OYMEIII BENEFITS ],fAB.

TOTAI, NONCURRENT LIABILITIES

TOTAL ],IABII,ITIES

9Q,6sjrErt lI 46,756,053.43

498,358,316.38 499,158,41"L.55
(130,018,r24.32l, (137,89s,243.08)

r73,4L4,26 1,206,29?.83
637 ,56A.54 588,524.81

369,151,174.86

459,8O4,051.?5

505, U9 /, vOO, f r

449 ,8L4, 03 9 . 54

42,422.04
72 , 53'7 , 044 .44

9 ,802 ,66 0 . 61
153, 156.06

7,405,000.00
LZz ,246 ,'79
167, 080. 00
292,474.93

ao ?q1 q?

6,697,r7O.14
334 , 073 .4 0
23L,799.65

4s, ooo, 000. 0o
( '77,666.61)

11, 645, 000. 00
I,362,578 .47

881,293.61
4, 060, 861.32

70,141,110.s8

?q trl? 47
38,730,000.00

( r, 086, 071 . 2s )

48, 876.00
37 ,122 13r8.22

107, 863 ,424 .80

1,200.00
68,284,809.01

10,3tt,4J.2.'7'7
727 ,212.25

1 ,500,000.00
234, 885.73
r67, 080.00
r29 ,393 . 61

0.00

8, 3L3, 569.32
4,8s1, s3

243 ,445 .55
20,000, 000.00

0.00
8,146,250.00

1aa Roa ot
99 ,82O ,'73

3,709,530.54
40,650, 101,64

21,304,81
26,048,800.00

( 1,304,389.90)

-*-si:ill*90
24, 816, 3s3 .91

6tr 466 4Eq qq
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01 _WATER FUND

DUPAGE WATER COMMISSION
BAI,ANCE SHEET

AS OF: SEPTEMBER 30TH, ?013

20L?-20L3
BA],ANCE

PAGE: 2

2013-2014
BAI,ANCE

BEGINNING EQUTTY/RESERVES

TOTAI, REVENUE
TOTAI, EXPENSES

NET CHANGE

TOTAL EQUITY/RESERVES

NET ASSETS

341,810,035.39

57,641,,8t8.54
47. srl,lll.l9
t0,130,587.06

35L , 94O , 622 .45

459, 804, 051.25

369 ,462 ,532 .58

60, 919, 518 . 50
46 , 034 ,467 . 09
14, 885, 051:4L

384 ,341 ,583 .99

449 ,8L4, 03 9 . 54

(fl
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NUGENT CONSULTING GROUP
INSURANCE AND RISK MANAGEMENT CON$ULTING

October 8, 2013

Mr. Terry McGhee
Du Page Water Commission
600 East Butterfield Road
Elmhurst, lL 601 26-4642

Re: InsuranceProposalAnalysis

Dear Terry:

The purpose of this letter is to provide results of the renewal negotiations with Marsh for
the November 1, 2013 insurance coverage renewal. The costs comparison is provided in

the attached spreadsheet,

lnsurance premiums and fees will increase on an as is program 4.60/o from the current
premiums. The bulk of the increase is in the property program. The property insurance
market is in a state of fluctuation due to unprecedented catastrophes in 2011 and 2012.
Average rate increases over the past 6 months have ranged from 3-60/o. Marsh has been
able to get Lexington Insurance Company to hold the rate increase to 3.5%. The
remaining increase is from the higher insurable values (2.5Vo) reported to Marsh through
the renewal process.

The auto premium actually decreased by almost $2,000 due to additional safety
measures the Commission has taken since the last renewal.

There are several options which includes a higher property deductible and lower crime
limits. With no property claims as far back as I have been working with you, I think a
higher deductible makes sense. Also, since the bonding issue has been resolved, lower
crime limits are appropriate. I recommend Option D, which results in very slight overall
premium increase

Please contact me with any questions.

Sincerely,

tl4iftc Arugffir
Michael D. Nugent

2409 PEACHTREE LANE NORTHBROOK, lL 60062 (847) 41?-04{0 FAX (847) 412-0610
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