
AGENDA
FINANCE COMMITTEE

THURSDAY, NOVEMBER 19, 2015
5:45 P.M.

600 EAST BUTTERFIELD ROAD
ELMHURST, IL 60126

DuPage Water Comm ission
600 H. Butterfield Road, Elmhurst, lL 601264642

(630) 834-0100 Fax: (630) 834-0120

COMMITTEE MEMBER$
P. Suess, Chair

R. Gans
J. Pruyn
D. Russo

J. Zay

l. Roll Call

ll. Approval of Minutes for Regular Committee Meeting of October 15, 2015 Finance
Committee of the DuPage Water Commission

lll. Purchase Workers' Compensation and Employer's Liability Insurance (total
premium of approximately $xxxxx as proposed by lllinois Public Risk Fund
and outlined by Nugent Consulting Group)

lV. Request for Board Action: Authorizing the Payment of the Unfunded Actuarial
Accrued Liability balance as of December 31,2014 per IMRF for the DuPage
Water Commission Pension Plan (Approximately $1.3 Million)

V. Approval of Reconciliations

Vl. Treasurer's Report - October 2015

Vll. Financial $tatements - October 2015

Vlll. Subsequent Customer Update

lX. Accounts Payable

X. Other

Xl. Adjournment

Board\Agendas\Finance\201 5\FC 201 S-1 1 .docx

All visitors must present a valid driver's license or other government-issued photo identification, sign in at the
reception area and wear a visitor badge while at the DuPage Pumping Station.



MINUTES OF A MEETING OF THE
FINANCE COMMITTEE

OF THE DUPAGE WATER COMMISSION
HELD ON THURSDAY, OCTOBER 15, 2015

600 EAST BUTTERFIELD ROAD
ELMHURST, ILLINOIS

The meeting was called to order at 5:48 P.M.

Committee members in attendance: P. $uess, R. Gans, J. Pruyn (arrived at 5:53 P.M.),

and J. Zay

Committee members absent: D. Russo

Non-Committee members in attendance: R. Furstenau

Also in attendance: J. Spatz, C. Peterson, R. Jones from Gorski & Good, LLP, and M.

Nugent from Nugent Consulting

Minutes

Commissioner Gans moved to approve the Minutes of the Reqular Committee Meetinq of
September 17. 2015 of the Finance Committee. Seconded by Chairman Zay and
unanimously approved by a Voice Vote.

All voted aye. Motion carried"

IMRF Unfunded Actuarial Accrued Liabilitv

General Manager Spatz noted that a board member at the prior month's meeting asked
about the Commission's unfunded pension liability. General Manager Spatz then stated
that although the pension is nearly 100% funded on a market basis, there is still an
unfunded liability. Therefore, he met with a representative from IMRF again to discuss
any benefits to reducing the Commission's unfunded liability. The representative
discussed the pros and cons, which included a reduction to the percentage charged to
the Commission related to interest expense on the liability in future years. A discussion
regarding whether to pay the unfunded portion and if so over what time period. The
decision was made to have Commission staff bring forward a request to be voted on at
the next meeting to pay down in full the unfunded liability in December 2015.

Commission Furstenau left the meeting at 5:54 P.M.

Subsequent Customers

General Manager Spatz stated that of the four subsequent customers, two customers
are moving forward to make additional principal payments in December. The other two
have chosen not to make any accelerated payments in 2015. General Manager Spatz

carolyn
Draft
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and Robin Jones of Gorski and Good, LLP also discussed with the committee the

customer agreements, the Water Act of 1985, and other topics related to water sales

and purchases within the countY.

General Manager Spatz left the meeting at 6:07 P.M'

Propertv and Liabilitv lnsurance

Chairman Zav moved to recommend purchasinq the propeftv and liabilitv insurdnce

coveraqe as proposed bv Marsh USA. Seconded by Commissioner Gans.

Before the vote was called, Chairman Suess noted that he would be recusing himself from

any discussion or vote. With no further discussion, the motion was approved by a Voice
Vote.

Allvoted aye. Motion carried

Pollution lnsurance

Chairman Zav moved to recommend purchasinq the pollution insurance coverage ds
proposed bv AJ Gallaoher Risk Manaqement. Seconded by Commissioner Gans.

Before the vote was called, Chairman Suess noted that he would be recusing himself from
any discussion or vote. With no further discussion, the motion was approved by a Voice
Vote.

Allvoted aye. Motion carried

Approval of Reconciliations

Commissioner/Treasurer Pruyn stated that he had reviewed and approved the journal

entries and bank reconciliations for the month of September 2015. lt was noted that the
new Treasurer, Bill Fates, was approved by the County Board in October and came in with

Com m issio nerff reasu rer P ruyn to review Septem ber's activity.

Treasurerns Report - September 2015

Commissioner/Treasurer Pruyn reviewed the written summary of the September
Treasurer's Report. Cash and Investments were $114.0M. Over the past five months
the Commission's cash and investments increased a total of $14.5 million.

Market yield on the portfolio was at 85 basis points, a slight increase from the prior month.

The portfolio was showing unrealized gains of $414,419 compared to unrealized gains at

the prior year end of approximately $215,000.
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Commissionerffreasurer Pruyn detailed the $14.5M increase year-to-date on the

$tatement of Cash Flows. He stated that all targeted reserve levels were met or
exceeded targets. He concluded noting that there was $7.2 million of debt outstanding
at September 30, 2015.

Financial Statements - $eptember 2015

Financial Administrator Peterson provided the Committee with a summary of the
September Financial Statements. She noted that for the first five months of the fiscal
year, revenues exceeded expenses ahead of budgeted seasonal expectations, even as

water sales were below budget by nearly 4o/o. An offset to the water sales being down is
that water purchases were approximately 5% below budgeted seasonal expectations.

$ales Tax collections were higher than prior year revenue amounts by approximately 5%

in September. Cumulatively $ales Tax collections as of September 30, 2015, were
approximately $359,000 over the prior year.

Financial Administrator Peterson discussed balances and activity within the cash and
investment accounts compared to targets and liabilities.

FinancialAdministrator Peterson noted that cash balances were up compared to prior year
by nearly $29M. Receivables were slightly higher compared to prior year due to higher
water sales. Debt has declined by $20U compared to prior year balances at September
30th.

Accounts Pavable

FinancialAdministrator Peterson presented the Accounts Payable to the committee
members. The numbers below were to be presented in the General Meeting.

September 8, 2015 to October 6, 2015

Estimated

89,370,472.57

$1,684,550.00

Total $11,055,022.57

Other

None

Adiournment

Commissioner Gans moved to adiourn the meeting at 6:15 P.M. Seconded by
Commissioner Zay and unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

Board\lvlinutes\Finance\Z01 S\Fc 201 $1 0.docx



DuPage Water Gommission
MEMORANDUM

John Spatz, General Manager
Cheryl Peterson, Financial Administrator ffiQ
November 10. 2015
Financial Repoft - October 31, 2015

r Water sales to Commission customers for October 2015 were 129.5 million gallons (6.3%)
higher than October 2014, but decreased by 152.3 million gallons compared to September
2015. Yearto-date water sales were up by 93.7 million gallons or 0.7o/o compared to the prior
fiscal year.

. Water sales to Commission customers for October were 117.1 million gallons (5.7o/o) higher
than the budgeted anticipated/forecasted sales for the month. Yearto-date water sales were
336.0 million gallons (2.3V,) below the budgeted anticipated/forecasted sales.

. October sales tax collections (July) were $3.2 million which is 5.5% more than the same period
last fiscal year. Cumulatively, sales tax collections were approximately $526,000 (3.0%) more
than prior year. Adjusted for seasonality, sales tax collections were about $1.1 million over
budgeted collections through October 2015.

. For the month of October, water billings to customers for O&M costs were $10.6 million and
water purchases from the City of Chicago was $8.6 million. Water billing receivables at October
month end ($13.0 million) decreased compared to the prior month ($1S.S million) primarily due
to lower water sales in the current month and timing of collections.

. The Commission is six months or 50% into the fiscal year. As of October 31,2015, $87"6
million of the $160.8 million revenue budget has been realized. Therefore,SSo/o of the revenue
budget has been accounted for year to date. For the same period, $64.3 million of the $123.3
million expenditure budget has been realized, and this accounts for 52Yo of the expenditure
budget.

. Adjusted for seasonality based on a monthly trend, year to date revenues are 10Q% percent of
the current budget and expenses are 95% of the current budget.

. The Operating Reserve, Capital Reserve and Long Term Water Capital Accounts had reached
their respective 201512016 fiscal year end targeted levels. The O&M, General Account and the
Sales Tax Subaccount have balances of $19.9 million, $13.0 million and $2.1 million,
respectively.

. Debt Balances declined by approximately $0.9 million to $6.3 million outstanding in the current
month.

cc: Chairman and Commissioners

TO:
FROM:
DATE:
SUBJECT:
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DuPage Water Commission

Fund:01 - WATER FUND

Assets

Levell: 10 - CURRENT A$SETS

110 - CASH

120 - INVESTMENTS

131 - WATER SALES

132 - INTEREST RECEIVABLE

133 - SALES TAX RECEIVABLE

134 - OTHER RECEIVAELE

150 - INVENTORY

155 - PREPAIDS

Total Levell 10 - CURRENT ASSET$r

Levell: 17 - NONCURRENTASSETS

170, FIXED ASSETS

175 - LESS: ACCUMUI-ATED DEPRECIATION

180, CONSTRUCTION IN PROGRESS

190 - LONG-TERM ASSETS

Liability

t€vell:21 - CURRENT tlABltlTlES
210 - ACCOUNTS PAYABLE

211 - OTHER CURRENT LIABILITIES

220. ACCOUNTS PAYBLE CAPITAL

225 - ACCRUED PAYROLL LIABILITIES

226 - ACCRUED VACATION

234 - BONDS PAYABLE

244. ACCRUED INTEREST

250 - CONTRACT RETENTION

251 - CUSTOMER DEPOSITS

270. DEFERRED REVENUE

Total tevell 21 - CURRENT LIABIUTIES:

Levell: 25 - NONCURRENT LlABltlTlES

282 - CAPITAL LEASE PAYABLE

283 - REVENUE EONDS

?84 . UNAMORTIZED PREMIUM

297 - POST EMPLOYMENT BENEFITS LIABILITIES

Total Levell 25 - NONCURRENT UABIUTIES:

Equlty

[evellr 30 - EqUITY

3OO - EQUITY

Total Levell 30 - EQUITY:

Total Beginning Equlty:

Board Balance Sheet
Account Summary

As Of 10/31/2015

Varlance
Prlor Year Favorable /

Belance (Unfavorablel
€urrent Year

Balance

5,275,484.64

174,167,087.79

L2,979,3L2.74

21s,996,61

8,295,000.00

215,019.18

L74,768.00

125,538,96

3,004,078.53

78,7L5,460.t3

11,333,231,27

143,576.53

7,900,000.00

-46,615.39

167,080,00

103.505.39

2,27L,406.LL

35,45r,627.66

L,646,O8t.47

72,420.08

395,000.00

26L,634.57

7,688.00

22,033.57

L4L,444,207.92

500,981,368,76
-154,136,493.59

4,361,806,63

490,437.35

101,320,3r6.46

500,227,930.75
-146,138,020,04

400,653.41

s39,481.08

4o117,89r.46

7s3,438.01

-7,998,473.55

3,961,ls3.22
-49,O43.73

Total Levell 17 - NONCURRENT ASSETS: 35r,697,119,15 355,030,045.20 -3,332,926.05

TotafAssets: 493,t45,327,O7 455,350,361.66

10,530,886,06

238,054.82

4,733.26

T27,084.62

196,061.67

s,389,500.00

5,135.04

321,699.16

64,190.85

2,979,308.04

7,289,501.90

373,L78.84

4,442.39

100,105.04

186,529.79

7,053,000.00

15,522,84

s,957.96

64,190.85

3,329,814.84

_*_1H91965.41-

-3,24L,384,L6

t35,L24.O2

-290.87

-26,979.58

-9,531.88

1,663,s00,00

10,387.80

-3L5,74L.20

0.00

3s0,s06,80
19,856,553.52 t8,422,244.45 -t,434,409.O7

3,239.90 12,558.68 9,318.78
898,300.00 11,9s4,ss0.00 11,0s6,2s0.00
-285,335.40 -774,48L.56 -489.146,16

54,264.00 52,362.00 -1.902.00

570,458.50 11,244,989.12 10,574,520.52

Total tlablllty: 2O,521,L22.02 29,667,233.97 9,140,111.55

449,334,LO3.32 405,688,713.88 43,645,389.44
449,334,103.32 405,588,713.88 43,645,389.44

77/I0/2OLS 1:08:sE PM

449,334,103.32 405,588,713.88 43,645,389.44

Page 1 of 2
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Board Balance Sheet

Total Revenue

Total Expense

Revenues Over/(Under) Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit);

23,244,LOL.73 20,994,414.21 2,249,647.52

472,518,205.05 426,583,128.09 45,935,076,96

493,145,327.O7 456,350,361.65 36,794,965.41

As Of 10/31/201s

Current Yeer
Balance

87,632,934.85

64,348,833.12

Prlor Year
Balance

77,783,445,67

56,789,031.46

Variance
Favorable /

(Unfavorable)

9,849,489.18

-7,559,801.66

1r/7Q/2Q75 1:08:56 Pl4 Page 2 of 2
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DATE: October 23, 2015

REQUEST FOR BOARD ACTION

AGENDA FinanceCommittee
SECTION

ORIGINATING Finance
DEPARTMENT

ITEM Authorizing the Payment of the
Unfunded Actuarial Accrued
Liability balance as of December
31, 2014 per IMRF for the
DuPage Water Commission
Pension Plan

APPROVAL

fl
Account Numbers: 01-121102, 01-198000 and 01-298000

The request is to pay $1,303,001 to the lllinois Municipal Retirement Fund ("|MRF") to fully
fund the Commission's Unfunded Actuarial Accrued Liability balance as of December 31,
2014.

By making the additional contribution, the Commission will reduce its employer
contribution rate in future years,

MOTION: Authorizing the Payment of the Unfunded Actuarial Accrued Liability balance as
of December 31, 2014 per IMRF for the DuPage Water Commission Pension Plan
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