
DuPage Water Gomm ission
600 E. Butterfield Road, Elmhurst, lL 601264642

(630) 834-0100 Fax: (630) 834-0120

COMMITTEE MEMBERSAGENDA
FINANCE COMMITTEE

THURSDAY, OCTOBER 15, ?015
5:45 P.M.

600 EAST BUTTERFIELD ROAD
ELMHURST, IL 60126

P. Suess, Chair
R. Gans
J. Pruyn
D. Russo

J. Zay

lv.

l.

ll.

ilt.

V.

vl.

vil.

vilt.

tx.

X.

xl.

xil.

Roll Call

Approval of Minutes for Regular Committee Meeting of September 17, 2015
Finance Committee of the DuPage Water Commission

Purchase Property and Liability Insurance (total premium of approximately
$4{2,155.00 as proposed by Marsh USA and outlined by Nugent Consulting
Group)

Purchase Pollution Insurance (total premium of approximately $30,000.00 as
proposed by AJ Gallagher Risk Management and recommended by Nugent
Consulting Group

Discussion Regarding Funding IMRF Unfunded Actuarial Accrued Liability

Approval of Reconciliations

Treasurer's Report - September 2015

Financial Statements - September 2015

Subseq uent Customer Update

Accounts Payable

Other

Adjournment

Board\Agendas\Finance\20 1 5\FC ?0 1 5-1 0.docx

All visitors must present a valid driver's license or other government-issued photo identification, sign in at the
reception area and wear a visitor badge while at the DuPage Pumping Station.



MINUTES OF A MEETING OF THE
FINANCE COMMITTEE

OF THE DUPAGE WATER COMMISSION
HELD ON THURSDAY, SEPTEMBER 17, 2015

600 EAST BUTTERFIELD ROAD
ELMHURST, ILLINOIS

The meeting was called to order at 5:48 P.M.

Committee members in attendance: P. $uess, R. Gans, J. Pruyn (arrived at 6:02 P.M.), D.

Russo (arrived at 6:00 P.M.), and J. Zay

Committee members absent: none

Non-Committee members in attendance: none

Also in attendance: J. Spatz, C. Peterson, R. Jones from Gorski & Good, LLP, and J.

Schroeder and D. Nelson from PFM Asset Management

Minutes

Chairman Zav moved to approve the Minutes of the Resular Committee Meetins of Auqust
20. 2015 of the Finance Committee. Seconded by Commissioner Gans and unanimously
approved by a Voice Vote.

Allvoted aye. Motion carried.

Financial Statements - Auqust 20{5

Financial Administrator Peterson provided the Committee with a summary of the August
Financial Statements. She noted that for the first four months of the fiscal year, revenues
exceeded expenses ahead of budgeted seasonal expectations, even as water sales were
below budget by nearly 50/0. An offset to the water sales being down is that water
purchases were approximately 6% below budgeted seasonal expectations.

Sales Tax collections were higher than prior year revenue amounts by approximately 1%

in August. Cumulatively Sales Tax collections as of August 31, 2015, were approximately

$210,000 over the prior year.

Financial Administrator Peterson discussed balances and activity within the cash and
investment accounts compared to targets and liabilities.

Financial Administrator Peterson noted that cash balances were up compared to prior year
by nearly $30M. Receivables were slightly higher compared to prior year due to higher
water sales. Debt has declined by $20M compared to prior year balances at August 31''.

carolyn
Draft
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Treasurer Position

General Manager Spatz noted that he and Financial Administrator Peterson interviewed

the candidates and the Board will be discussing it in executive session in the main Board

meeting.

lnvestment Review

Jeff Schroeder from PFM gave the Committee a brief overview of the markets current

economic conditions and projected interest rate activity. Mr. Schroeder then reviewed the

activity in the Commission's investments including rate of returns, investment types and

durations. Further discussions were had regarding commercial paper and money markets

trends and current legislation in Springfield allowing government entities to invest in
corporate bonds.

Aoproval of Reconciliations

Commissioner/Treasurer Pruyn stated that he had reviewed and approved the journal

entries and bank reconciliations for the months of August 2015.

Treasurer's Report - Auqust 2015

Commissionerffreasurer Pruyn reviewed the written summary of the August Treasurer's
Report. Cash and lnvestments were $111.9M. Over the past four months the
Commission's cash and investments increased a total of $12.3 million.

Market yield on the portfolio was at 84 basis points, an increase from the prior month. The
portfolio was showing unrealized gains of nearly $112,268 compared to unrealized gains

at the prior year end of approximately $215,000.

Commissioner/Treasurer Pruyn detailed the $12.3M increase year-to-date on the
Statement of Cash Flows. He stated that all targeted reserue levels were met or
exceeded targets. He concluded noting that there was $8.1 million of debt outstanding
atAugust 31,2015.

0*6-15 and O-7-15

General Manager Spatz stated that of the five subsequent customers, four of the five
are still making monthly payments for missed fixed cost and local facilities charges. He

also reviewed with the Committee the differences within the contracts for the four
subsequent customers regarding prepayment. Two customers have the ability to make
additional principal payments every December. He stated that the proposed ordinances
allow the other two customers to have that same option. He reiterated that the
Commission has reached out to all four and it appears that one customer may take
advantage of the early payment option others may wait until next December or just

continue making normal monthly payments as scheduled.
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General Manager Spatz noted that the amendment to the contract was prepared by R.

Jones of Gorski and Good, LLP, for the Commission. Chairman Suess summarized
that all these amendments are doing is allowing all the subsequent customers to have
the same prepayment rights" General Manager Spatz then reviewed the amounts each
subsequent customer will have paid in interest and principle between the current date
and the end of the payments in 2024.

Commissioner Russo asked if the Charter customers could object to the contract
amendments. Robin Jones, of Gorski and Good, noted that they would not be able to
object as long as this does not result in any more favorable terms for the subsequent
customers or not enforce all the terms of the contract.

Further discussion focused on the impact to the Commission regarding the benefits
from early receipt of larger cash balances in the near term compared to lower revenue
streams over the long term.

Chairman Zay left the meeting at 6:18 P.M. and returned at 6:21 P.M.

Accounts Pavable

FinancialAdministrator Peterson presented the Accounts Payable to the committee
members. The numbers below were to be presented in the General Meeting.

August 1 1, 2015 to September 8, 2015

Hstimated

$11,040,569.28

$726,875.00

Total $11,767,444.28

Other

Commissioner Russo asked about the debt position of the Commission going foruard.
Chairman Zay and General Manager Spatz stated that the Commission is reviewing its
options regarding the current customer contract and outstanding debt.

Adiournment

Commissioner Gans moved to adiourn the meetinq at 6:29 P.M. Seconded by
Commissioner Zay and unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

Board\Minutes\Finance\z01 5\Fc 201 5-09.docx



NUGENT CONSULTING GROUP
INSURANCE AND RISK MANAGEMENT CONSULTING

Seotember 21. 2015

Ms. Cheryl Peterson
Du Page Water Commission
600 East Butterfield Road
Elmhurst, lL 60126-4642

Re: Insurance Analysis

Dear Cheryl:

The purpose of this letter is to provide results of the renewal negotiations for the
November 1 , 2015 insurance coverage renewal. The costs comparison is provided in the
attached spreadsheet.

Insurance premiums will decrease from the current premiums. There are no coverage
changes to the existing program. The pollution coverage is coming off of a three year
program and will increase 4.6%. At the end of this period the annual premium equivalent
wilf have increased 4.60/o from year 1 to year 6.

I recommend you approve the renewal as presented.

Please contact me with any questions.

Sincerely,

Jltiho "\lugPnt
Michael D. Nugent

2409 PEACHTREE LANE NORTHBROOK,lL 60062 (8471412-0410 FAX (847) 412-0610



DU PAGE WATER COMMISSION
2015 RENEWAL COST COMPARISON

General / Auto Liabilitv 4Q $ 40,585

$ 3,142
$ 41 ,284

Crime 3 167

30,617Excess Liability $ 31,052 $ 31,021

Property $ 321,413 $ 320,533 302,225

Inspection Fee 200

UST 958

32.215
$ 1 ,022 $ 1,170

Brokerage Fee

*AW**r.,. ' ,. '::,,;:..' .

3 year Pollution Premium

$ 33,193 $ 33,692

28,083

Total $ 429,601 $ $ 440.238

General Liability Arch Arch Arch

Automobile Arch Arch Arch

Crime Chatis Chatis Chatis

Excess Liability

Excess Liability Layer 2

Property Lexington

Arch

Alterra

LgIirlgJon
lll UnionUST lll Union lll Union

Pollution Lexinoton Lexinqton Lexington

General Liability / Public Off $1 Mir / $3 Mir $1 Mir / $3 Mil $1 Mil / $3 Mil

Automobile $1,000,000 $1,000,000 $1,000,000

Crime $250,000 $250,000 $250,000
Excess Liability

Excess Liability Laver 2
$10,000,000 $10,000,000 $10,000,000

$12,000,000 $12,000,000 $12,000,000
Property $500,000,000 $500,000,000 $500,000,000
UST $1 Mir / $3 Mil $1 Mir / $3 Mil $1 Mit / $3 Mil

Pollution $10,000,000 $10,000,000 $10,000,000

qeneral Liability

Automobile
$5,000

$500 Phys Dam
$5,000 $5,000

$500 Phys Dam $500 Phys Dam

Crime $25,000 $25,000 $25,000
Property $100,000 $100,000 $100,000
UST $5.000 $5.000 $5,000
Pollution $25,000 $25,000 $25,000



DuPage Water Commission
MEMORANDUM

John Spatz, General Manager
Cheryl Peterson, Financial Adtinirtra to, On(
October 6,2015
Financial Report - September 30, 2015

Water sales to Commission customers for September 2015 were 112.5 million gallons (5.0%)

higher than September 2014, but decreased by 382.1 million gallons compared to August 2015.
year{o-date water sales were down by 35.8 million gallons or 0.3% compared to the prior fiscal

year.

Water sales to Commission customers for September were 28.4 million gallons (1.2%) higher

than the budgeted anticipated/forecasted sales for the month. Year-to-date water sales were

4S3.1 million gallons (3.7Vo) below the budgeted anticipated/forecasted sales.

September sales tax collections (June) were $3.3 million which is 4.8% more than the same
p*iiod last fiscal year. Cumulatively, sales tax collections were approximately $359,000 (2'5%)

more than prior year. Adjusted for seasonality, sales tax collections were about $790,000 over

budgeted collections through September 2015.

For the month of September, water billings to customers for O&M costs were $11.4 million and

water purchases from the City of Chicago was $9.3 million. Water billing receivables at

September month end ($15.5 million) decreased compared to the prior month ($10't million)
primarily due to lower water sales in the current month.

The Commission is five months or 42o/o into the fiscal year. As of September 30, 2015, $73.6
million of the $160.8 million revenue budget has been realized. Therefore,46Vo of the revenue

budget has been accounted for year to date. For the same period, $54.2 million of the $123.3
miffion expenditure budget has been realized, and this accounts for 44o/o of the expenditure

budget.

Adjusted for seasonality based on a monthly trend, year to date revenues are 98% percent of
the current budget and expenses are 93% of the current budget.

The Operating Reserve, Capital Reserve and Long Term Water Capital Accounts had reached

their respective 201 512016 fiscal year end targeted levels. The O&M, General Account and the

Sales Tax Subaccount have balances of $17.6 million, $10.0 million and $Z.t million,

respectively.

Debt Balances declined by approximately $0.9 million to $7.2 million outstanding in the current
month.

TO:
FROM:
DATE:
SUBJECT:

cc: Chairman and Commissioners
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DuPage Water Commission

Fund:01 - WATER FUND

Assets

tevellr 10 - CURRENT AssETS

110 - CASH

120 - INVESTMENTS

131- WATER SALES

132 - INTEREST RECEIVABLE

133 - SALES TAX RECEIVABLE

134. OTHER RECEIVABLE

150 - INVENTORY

155. PREPAIDS

Totel levell 10 - CURRENT ASSETST

Levell: 17 - NONCURRENT ASSETS

170 - FIXED ASSETS

175 - LESS: ACCUMULATED DEPRECIATION

180- CONSTRUCTION IN PROGRESS

190 - LONG-TERM RECEIVABLES

Totel Levell 17 - NONCURRENT AS$ETS:

LiebiliW

[ev€|1; Zl. - CURRENI tlABltlTlEs

210 - ACCOUNTS PAYABLE

211 - OTHER CURRENT LIAEILITIES

220. ACCOUNTS PAYBLE CAPITAL

225 - ACCRUED PAYROLL LIABILITIES

226 - ACCRUED VACATION

232 - NOTES PAYABLE

234 - BONDS PAYABLE

244 - ACCRUED INTEREST

250. CONTRACT RETENTION

251 - CUSTOMER DEPOSITS

270 - DEFERRED REVENUE

Total Levell 21 - CURRENT LlABlLlTlES:

[evell: 25 - NONCURRENT tlABltlTlES

282 - CAPITAL LEASE PAYABLE

283 - REVENUE BONDS

284 - UNAMORTIZED PREMIUM

297 - OTHER POST EMPLOYMENT BENEFITS LIABILITY

Total levell 25 - NONCURRENT tlABlLlTlESr

Total Liabilityr

Equity

tevell:30 - EqUIY
3OO - EQUITY

Total Levell 30 - EQUITY;

Total Beginning Equity;

Board Balance Sheet
AccouT:,lT#lJI,

variance
Prior Year Favorable /

Balance (Unfavorablel
Current Year

Balance

6,O22,725.66

108,026,3ss.33

15,490,149,16

207,516.11

8,29s,000.00

215,019.18

150,968.00

139,103.21

10,013,612.93

74,935,872.L7

12,609,399.8s

121,048.41

7,900,000.00

-46,615,39

167,080.00

L42.234,93

-3,990,887.27

33,090,483.16

2,880,749,31

86,467.70

39s,000.00

26t,634.57
-16,112,00

-3,L3r.72

138,545,835.55

500,941,956.76

-153,466,649.69

2,726,699,80

490,437.35

105,841,632.90

500,227,930.75
-145,470,747.20

400,6s3.41

539.481,08

3?',704,202.75

7L4,026.0L

-7,995,902,49

2,326,046.39

-49,043.73

]50,692,444.22 355,697,318.04 -5,004,873.82

TotalAssets: 489,239,280.87 461,s39,9s0.94 27,699,3t9.93

9,523,199,04

478,688.71

5,507,65

102,110.05

196,452.18

0,00

6,287,750,OO

5,868.61

147,099.16

64,190.85

3,008,516.94

7,934,693.52

285,700.64

s,169.19

74,400.83

L82,373,73

7,000,000.00

8,228,500.00

43,343.31

5,957.96

64,190.85

3,359,O?3.74

-1,588,505.52

-192,988.07

-338.46

-27,709.22

-L4,078.45

7,000,000.00

1,940,750.00

37,474.70

-L4L,L4t,20
0.00

3s0,s06.80

19,819383.19 27,183,151.77 7,363,970.58

3,239.90 12,558.68 9,318.78

898,300.00 11,9s4,550.00 11,0s6,?s0.00

-326,097.58 -8L5,243.74 -489,146.16

54,254.00 52,362.00 -1,902.00

629,706.32 t1,204,226.94 tO,574,52O.62

20,449,089.51 38,387,580.71 17,938,491.20

449,334,LO3.32 405,688,713.88 43,64s,389.44

449,334,103.32 405,588,713.88 43,645,389.44

10/6/20151:55:21 Plt4

449,334,103.32 40s,688,713.88 43,645,389.44

Page 1 of ?t



Board Balance Sheet

Total Revenue

Totel Expense

Revenues Over/(Undet) Expenses

Total Equlty and Current Surplus (Deficitl;

Total Liabilities, Equlty and Current Surplus (Deficit)r

19,4s5,088.04 17,463,656.35 1,992,431.69

458,790,191.36 42t,L52,?70-2? 45,537,42r.13

449,239,240.47 461,539,950.94 27,699,329.93
:#

As of 09/30/2015

Current Year Prior Year
Balance Belence

73,639,397.77 65,770,603.98

54,183,309.73 48,306,947,63

Veriance
Favorable /

(Unfavorable)

7,868,793.79

-s,876,362.10

10/6/?015 1:55:21 PM Page 2 of 2
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