
AGENDA
FINANCE COMMITTEE

THURSDAY, MARCH 19, 2015
6:00 P.M.

600 EAST BUTTERFIELD ROAD
ELMHURST, IL 60126

DuPage Water Comm ission
600 E. Butterfield Road, Elmhurst, lL 601264642

(630) 834-0100 Fax: (630) 834-0120

COMMITTEE MEMBERS
P. Suess, Chair

R. Gans
J. Pruyn
D. Russo

J. Zay

l. Roll Call

ll. Approval of Minutes for Regular Committee Meeting of February 19, 2015 Finance
Committee of the DuPage Water Commission

lll. Approval of Reconciliations

lV. Treasurer's Report - February 2015

V. Financial Statements - February 2015

Vl. Discussion of Tentative Draft Fiscal Year 2015-2016 Budget

Vll. Discussion of the Tentative Fiscal Year 2015-2016 Combined Annual Budget
Appropriation Ordinance

Vlll. Accounts Payable

lX. Other

X. Adjournment

Board\Agendas\Finance\Z0 1 5\FC 20 1 5-03.docx

All visitors must present a valid driver's license or other government-issued photo identification, sign in at the
reception area and wear a visitor badge while at the DuPage Pumping $tation.



MINUTES OF A MEETING OF THE
FINANCE COMMITTEE

OF THE DUPAGE WATER COMMISSION
HELD ON THURSDAY, FEBRUARY 19, 2015

600 EAST BUTTERFIELD ROAD
ELMHURST, ILLINOI$

The meeting was called to order at 6:08 P.M.

Committee members in attendance: P. Suess, J. Pruyn, and D. Russo

Committee members absent: R. Gans and J. Zay(ex-officio)

Non-Committee members in attendance: none

Also in attendance: C. Peterson, and D. Ellsworth

Minutes

Commissioner Russo moved to approve the Minutes of the Reqular Committee Meetinq of
Januarv 15. 2015 of the Finance Committee. Seconded by Commissioner Pruyn and

unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

Approval of Reconcil iations

Treasurer Ellsworth stated that he had reviewed and approved the journal entries and
bank reconciliations for the month of January.

Request for Board Action: Transfer of Funds

Financial Administrator Peterson discussed that the $3.2M requested to be transferred
would bring the Capital Reserve Account to its current targeted amount. She noted there
were sufficient funds in the General Account to be moved. Commissioner Pruyn asked if
the account would be fully funded. Financial Administrator Peterson stated that the fund
would meet the current year targeted amount.

Chairman Suess moved to recommend to the Board the request to transfer funds.

Seconded by Commissioner Russo and unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

R4-{5

Financial Administrator Peterson discussed the original contract with PFM held the rates

being charged based upon the amount invested stable for a three year period. The three
year period ended in February 2015. The amendment would leave the rates unchanged
for investments under $50M and lower the rate to 7 basis points for over $50M. The
amount of fees paid annually is not to exceed $75,000 without board approval.

carolyn
Draft
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Commissioner Russo moved to recommend to the Board a Resolution Authorizinq a
First Amendment to the Investment Advisorv Aqreement with PFM Asset Manaqement
LLt. Seconded by Commissioner Pruyn and unanimously approved by a Voice Vote.

All voted aye. Motion carried.

Treasurer's Report - Januarv 2015

Treasurer Ellsworth stated that he had provided the Committee with a written summary of
the January's Treasurer's Report. Cash and Investments are up by $2.7M over last
month. Total cash was just under $91M at the end of January 2015"

Treasurer Ellsworth discussed the detailed investment schedules, individual account
balances and market yield. Market yield on the portfolio was at 70 basis points, up from
the prior month. He noted the portfolio is currently showing unrealized gains of nearly

9400,000 compared to the unrealized losses of $47,000 at the beginning of the fiscal year.

Treasurer Ellsworth noted that on the Statement of Cash Flows shows the breakdown of
the $20.9M increase year{o-date. He stated that all targeted reserve levels were met or
exceeded targets. At January 31, 2015, there was $15.5M of debt outstanding down by
$1.2M from last month.

Financial Statements - Januarv 2015

Financial Administrator Peterson provided the Committee with a summary of the
December Financial Statements. She noted that nine months into the current fiscal year,

revenues are exceeding expenses slightly ahead of budgeted seasonal expectations,
even a$ water sales are below budget by approximately 3%. An offset is water purchases
are approximately 4% below budgeted seasonal expectations.

Sales Tax collections were higher than prior year revenue amounts by approximately 7%
in January. Cumulatively Sales Tax collections as of January 31, 2015, were
approximately 4.6% over the prior year.

Financial Administrator Peterson discussed balances and activity within the cash and
investment accounts compared to targets and liabilities.

FinancialAdministrator Peterson noted that cash balances were up compared to prior year
by nearly $21M. Receivable$ were slightly higher compared to prioryeardue to higher
water costs. Debt has declined by $ZZU compared to prior year balances at January 31='.

Financial Administrator Peterson noted that there wa$ no unusual activity or significant
variances to discuss in the revenue and expense accounts.



Finance Committee Minutes February 19, 2015

Draft Annual Budqet

The Committee members chose to discuss any questions it had until the meeting of the
whole budget presentation following the Finance Committee meeting.

Accounts Pavable

FinancialAdministrator Peterson presented the Accounts Payable to the committee
members. The numbers below were to be presented in the General Meeting.

January 7 ,2015 to February 10, 2015 $8,502,248.20

Estimated $ 675,095.00

Total $9,177,343.20

Other

Financial Administrator Peterson showed the Committee members the reports that will
be generated out of the upgraded financial system and be part of the Board package in
March.

Adiournment

Chairman Suess moved to adiourn the meetinq at 6:24 P.M. Seconded by Commissioner
Russo and unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

Board\fvlinutes\Finance\201 S\Fc 201 5-02.docx



DuPage Water Gommission
MEMORANDUM

TO: John Spatz, General Manager
FROM: Cheryl Peterson, FinancialAdministrator
DATE: March 10,2015
SUBJECT: Financial Report - February 28, 2015

r Water sales to Commission customers for February were 181 .9 million gallons (8.8%) less than

February ?014, and down by 168.0 million gallons compared to January 2015: Year-to-date

water sales were down by 1 ,765.6 million gallons or 7 .5% compared to the prior fiscal year.

r Water sales to Commission customers for February were 68.2 million gallons (3.8%) higher

than the budgeted anticipated/forecasted sales for the month. Year-to-date water sales were

504.8 million gallons (2.3%) below the budgeted anticipated/forecasted sales.

r February sales tax collections (Nov) were $3.05 million or 6.9% more than the same period last

fiscal year. Cumulatively, sales tax collections are approximately $1.4 million (4.9%) more than
prior year. Adjusted for seasonality, sales tax collections are $2.8 million over budgeted

collections through February 2015.

r For the month of February, water billings to customers for O&M costs were $8.8 million and

water purchases from the City of Chicago was $7.4 million. Water billing receivables at

February month end ($14.7 million) increased compared to the prior month ($'l1,8 million)
primarily due to timing of collections.

. The Commission is ten months or 83% into the fiscal year. As of February 28, 2015, $127'3
million of the $151.5 million revenue budget has been realized. Therefore,E{o/o of the revenue

budget has been accounted foryearto date. Forthe same period, $91,8 million of the $116'4
million expenditure budget has been realized, and this accounts Ior 79o/o of the expenditure

budget.

. Adjusted for seasonality based on a monthly trend, year to date revenues are 101% and

expenses are 94o/o of the current budget as of February 28, 2015'

r The Operating Reserve, Capital Reserve and Long Term Water Capital Accounts had reached

their respective 2014t2015 fiscal year end targeted levels. The O&M, General Account and the

Sales Tax Subaccount have balances of $14.1 million, $4.2 million and $2"1 million,

respectively.

. Debt Balances declined by approximately $1.2 million to $14.3 million outstanding in the current

month.

cc: Chairman and Commissioners
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DuPage Water Commission

Fundr 01 - WATER FUND

Assets

Levell: 10 - CURRENT ASSETS

110 - CASH

120 - INVESTMENTS

131- WATER SALES

132 - INTEREST RECEIVABLE

133 . SALES TAX RECEIVABLE

134 - OTHER RECEIVABLE

150 - INVENTORY

155 - PREPAIDS

Total Levell 10 - CURRENT ASSETS;

levell: 17 - NONCURRENTASSETS

170 - FIXED ASSETS

175 - LESS: ACCUMUI-ATED DEPRECIATION

180 - CONSTRUCTION IN PROGRESS

190 - LONG-TERM RECEIVAELES

Total Levell 17 - NONCURRENT ASSETST

Board Balance Sheet
Account:[T#IJI,

Varlance
PriorYear Favorable /

BElance (Unfavorable)
Current Year

Belance

3,?LO,778.43

87 ,L97,34s.88
14,693,639.82

202,891.50

7,900,000.00

-46,615,39

167,080.00

367,973.L6

2,724,867.5L

69,008,8r2.95
11,157,854.86

L?7,27L,zO

7,500,000.00

234,885,73

167,080.00

3ss,3ls.84

48s,910,92

18,188,532.93

3,535,784.96

7s,620.30

400,000.00

-281,501.12

0.00

12,657.32

113,693,093.40

500,603,037.75

-148,807,950.8s

588,008.66

539,481.08

91,275,088.09

500,595,346.59

-L4r,2I7,823.35

r23,226.73

588,524.81

zz,4L7,OO5.3l

7,69L.L6
-7,590,127 .50

464,79r.93

-49,O43.73

3s2,922,s76.64 360,089,?74.78 -7,r66,698.14

TotalAssetsi 465,615,570.04 451,355,352.87

tiability
Levell:2r - CURRENT tlAElLlTlES

210 - ACCOUNTS PAYABLE

211 - OTHER CURRENT LIABILITIES

?20 - ACCOUNTS PAYBLE CAPITAL

225 - ACCRUED PAYROLL LIABILITIES

226 - ACCRUED VACATION

232 - NOTES PAYABLE

234 - BONDS PAYABLE

244 - ACCRUED INTEREST

250 - CONTRACT RETENTION

251 - CUSTOMER DEPOSITS

270 - DEFERRED REVENUE

Total levell 2l - CURRENT tlABltlTlESr

Levell; Z5 - NONCURRENT tlABlLlTlES

28? - CAPITAL LEASE PAYABLE

283 - REVENUE BONDS

284 - UNAMORTIZED PREMIUM

297 - OTHER POST EMPLOYMENT BENEFITS LIABILITY

Total levell ?5 - NONCURRENT tlABll.lTlES:

levell: 30 - EQUITY

3OO' EQUITY

Total [evell 30 - EQUITY;

Total Beginning Equity:

14,040,500.17 27,126,660.65 13,086,150.48

12,558.68 21,304.81 8,746.13

11,954,550.00 26,048,800.00 14,094,250.00

-6tL,432.84 -1,100,579.00 -489,146.16

52,362.00 50,639.00 -1,723.00

tL,40a,ot7.u 25,020,154.81 Lt,6t2,L26.97

Total Liability: 25,448,538.01 51,146,825.46 25,698,?87.45

405,688,713.88 369,462,532.58 36,226,181.30

405,688,713.88 369,462,532"58 36,226,181.30

7,823,2L8.32

286,803.48

1,496.48

54,676.16

228,494.80

0.00

2,3s1,000.00

11,682.88

5,957.96

64,190,85

3,2r2,979.24

7,L48,L43.s9

675,258.76

1,404.51

54,008.41

214,432.37

13,000,000.00

2,327,s00.00

68,219.99

6,796.13

67,410,85

3,563,486.04

_1s,2s0,307.u_

-67s,074.13

388,455.28

-9r.97

-667.75

-14,062,43

13,000,000.00

-23,s00.00

56,537.11

838.17

3,220.00

350,506.80

3/IO/2OI5 2:31:30 PM

405,688,713.88 369,462,532.58 36,226,X81.30

Page 1 of 2



Board Balance Sheet

Total Revenue

Total Expense

Revenues Over/(Under) Expenses

As At 02l28l20rs

CurrentYear PriorYear
Balance Balance

L27,303,644.17 117,075,189.06

9r,825,2?6.02 87,3L9,L84.?3

Variance
Favorable /

(UnfavorableI

10,228,455.11

-4,506,041.79

35,478,418.15 29,755,004.83 5,7ZZ,4Lit.3Z

Total Equity and Current Surplus (Deficit): 44L,L67,r32.Ot 399,218,537.41 41,948,594.62

Total Liabilities, Equity and current Surplus (Deflclt): 456,515,570.04 451,355,352.87 15,250,307.17

3/10/7075 ?:31:30 PM
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