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Approval of Minutes for Regular Committee Meeting of December 18,2014
Finance Committee of the DuPage Water Commission
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Treasurer's Report - December 2014
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MINUTES OF A MEETING OF THE
FINANCE COMMITTEE

OF THE DUPAGE WATER COMMI$SION
HELD ON THUR$DAY, DECEMBER 18, 2014

600 EAST BUTTERFIELD ROAD
ELMHURST, ILLINOIS

The meeting was called to order at 6:02 P.M.

Committee members in attendance: P. Suess, C. Janc, J. Pruyn, D. Russo (arrived at 6:08

P.M.) and J. Zay (arrived at 6:08 P'M.)

Committee members absent: none

Non-Committee members in attendance: none

Also in attendance: J. Spatz, T. McGhee, C. Peterson, D. Ellsworth, D' Novotny and

Representatives from PFM

Minutes

Commissioner Janc moved to approve the Minute_s of the Reqular Cofnnlittee Meetin0 of

ommittee. Seconded by Commissioner Pruyn and

unanimously approved by a Voice Vote'

Allvoted aye. Motion carried.

R-33-14

General Manager Spatz noted that the small changes addressed in prior meetings had

been made foittre final version being presented. Chairman $uess stated that the bottom

line was that the Commission wis establishing a capital reserve to fund capital

i*prou**unts. General Manager Spatz mentioned that with the request to transfer funds

from the General and Sales Tax accounts, the Commission is getting a good start to

funding the Capital Reserue Account, yet still leaving funds in the General and Sales Tax

Accounts. He stated that the Commission should be able to meet the target by 2016'

moved A
Fund Poli the DuP Seconded

Cormissio"er Janc and unanimously approved by a Voice Vote.

All voted aye. Motion carried'

carolyn
Draft
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R-34-14

General Manager $patz stated the changes in the lnvestment Policy include adding

language for thE new Capital Reserue Account, and extending the length of maturities and

benchmark for the Long-Term Water CapitalAccount.

sstoner Resol R-33-14: A
eDu Seconded

Commtssio"er Janc and unanimously approved by a Voice Vote'

Allvoted aye. Motion carried'

Request for Board Action: Transfer of Funds

General Manager Spatz discussed that the General Account had a balance of

approximately $1gM of which g12M would be transferred to the CapitalReserve Account

,hO tn* Salel Tax Account had over $7M of which $5M would be transferred as well, He

reiterated that is was a good start for the initial funding of the new reserve account'

sstoner moved from Board the ization to

from the and the Sales Tax Accotl the Capita

ffinerPruynandunanimous|yapprovedbyaVoiceVote'
Allvoted aye. Motion carried.

Request for Board Action: Audit Seruices

Chairman Suess noted that the recommendation was what discussed in the prior meeting'

Commissioner pruyn asked if the optional third year was the Commission's choice'

General Manager bpatz said yes and the price quoted was under the $3?,000 not to

exceed being recommended.

for rization fo Generalmis
in a two ikich LL r audit se

Water Commission fot_a-nstlo of $32 Seconded

by Commis=ioner Pruyn and unanimously approved by a Voice Vote.

Allvoted aye. Motion carried'

Approval of Reconciliations

Treasurer Ellsworth stated that he had reviewed and approved the journal entries and

bank reconciliations for the month of November'

sior
rton
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Treasurer's Report * November 2014

Treasurer Ellswo1h stated that he had provided the Committee with a written summary of

the November's Treasurer's Report. He noted on page 1 of the report that cash and

investments totaled $BS.4M. Cash and Investments are up by $15.4M year-to-date.

Treasurer Ellsworth discussed the detailed investment schedules, individual account

balances and market yield. Market yield on the portfolio was at 61 basis points, down

slightly from the Prior month'

Treasurer Ellsworth noted that on the Statement of Cash Flows shows the breakdown of

ttre $1S.4M increase year-to-date. He stated that all targeted reserve levels were met or

exceeded targets. AiNovember 30, 2014, there was $17.8M of debt outstanding down

by $1.2M from last month.

Financial Statements - November 2014

Financial Administrator Peterson provided the Committee with a $ummary of the

November Financial Statements. She noted that seven months into the current fiscal

year, revenues are exceeding expenses slightly ahead of budgeted seasonal

lxpectation$, even as water sales are below budget by approximately 4o/o. An offset is

water purchases are approximately 5% below budgeted seasonal expectations' She noted

that there was a correction to the financial repoft. In the second bullet point the water

sales to customers should have been 43'9M gallons not 25.3M gallons'

Sales Tax collections were higher than prior year revenue amounts by approximately 1.1%

in November. Cumulatively Sales Tax collections as of November 30, 2014, were

approximately 3.9% over the prior year'

Financial Administrator Peterson discussed balances and activity within the cash and

investment accounts compared to targets and liabilities.

FinancialAdministrator peterson noted that cash balances were up compared to prior year

by nearly $14M. Receivables were flat versus prior year due to.lower water sales and

timing oi collections, paftially offset by higher water costs. Debt has declined by $34M

compared to prior year balances at November 30tn'

Financial Administrator Peterson noted that there was no unusual activity or significant

variances to discuss in the revenue and expense accounts.

The Committee then discussed the rate increase coming up in January 2015 for both the

C1y of Chicago and the Commission, lt was then discussed as to when the City of

Chicago is exfecting its next increase after January 2015'

General Manager Spatz stated that information was given to the Commission earlier that

day that the Selnate did not pass a bill extending the Terrorist Risk lnsurance Act that week

and then adjourned for the holiday break. This act expires at the end of December 2015;

therefore. ilre Commission and ali others covered by this act will be without this type of
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insurance untilthe Senate meets again and the Act gets passed. The Commission did look

into whether other options were available, but were told the options would be expensive

anO most likely only needed short-term. Therefore, the Commission like everyone else in

the country covered by this act will be without this insurance coverage until the act is once

again extended.

Terry McGhee left the meeting at 6:17 P.M. Chairman Zay and General Manager Spatz

left the meeting at 6:18 P.M.

lnvestment Review

Jeff $chroeder from pFM gave a Committee a brief overview of the markets current

economic conditions. He dlscussed that the Commission had no expo$ure to IMET or

repurchase agreements such as those that IMET had invested in. Chairman Suess asked

if ihe securitiel the Commission had were all collateralized. Mr. Schroeder stated yes' He

also updated the Committee on the Commissions current portfolio position and repofted

the Commission was currently earning approximately 65 basis points on it investments,

compared to the lllinois Fund return of approximately 1or 2 basis points'

Accounts Pavable

FinancialAdministrator Peterson presented the Accounts Payable to the committee

members. The numbers below were to be presented in the General Meeting.

November 12,2Q14 to December 9, 2014 $6,701 ,1?5.17

Total fi7,473,675.17

Other

Chairman Suess and the other committee members thanked Commissioner Janc for all

of his hard work over the years and wished him the best in his other endeavors.

Adiournment

missioner Russo mov-ed to adiourn Seconded by

Cor'lltssi"ner Janc and unanimously approved by a Voice Vote'

All voted aye. Motion carried'

Board\Minutes\Finance\201 4\Fc 201 4- 1 2.docx



DuPage Water Gommission
MEMORANDUM

a"':L? BXt,sfi ?il # il? Xh i n i.t,uto, cff

cc: Chairman and Commissioners

January 7 ,2015
Financial Report - December 31 ,2014

. water sales to commission customers for December were 134'2 million gallons (6 3%) less

than December ZOf S, buiup by 57.1 million gallons compared to November 2014 Year-to-

date water sares were J;fi bi 1,414.g millioin gallons or 7.3o/o compared to the prior fiscal

year.

. water sales to commission customers for December were 16'7 million gallons (0'8%) higher

than the budgeted anticipatedlforecasted sales for the month. Year-to-date water sales were

dS0.A,if fion iallons (3.4%) betow the budgeted anticipated/forecasted sales.

o December sales tax collections (sept) were $3.1 million or 7.1o/o more than the same period

Lriiir""r year. CumulatGiv, t"r".'tax collections are approximately.$994.,000 (4 3%) more

than prior year. Adjusted foi seasonality, sales tax collections are $2.1 million over budgeted

collections through December 20 1 4'

. water billings to customers for o&M costs were $7.9 million and water purchases from the city

oi Cni"rgo-;.s $o.e mirrion. Water billing receivables at December month end ($10 2 million)

decreased compared to ihe prior montn 1$10.3 million) primarily due to timing of collections'

o The commission is eight months or 66.770 into the fiscal year. As of December 31' 2014'

iiOr o .irfion of the $i51.5 mittlon revenue budget has been realized' Therefore' 66 7% of the

revenue budget has oeen accounted for year to date. For the same period' $73 0 million of the

$.1 16.4 million expenditure budget has been realized, and this accounts for 62'70/o ol Ihe

expenditure budget

r Adjusted for seasona|ity based on a month|y trend, year to date revenues are 100.7% and

expenses are 93.2o/o of the current budget'

o The operating Reserve and Long Term water capital Accounts had reached their respective

zo14l2o,ls fiscal year 
".0 

ttfttEo levels. The Capital Reserve is-cunently $9 2 million below

its target, but the target is noi required to be-met until the end of the sales tax collections in

2016'Theoaru,ceneratn".ountandthesalesTaxSubaccounthaveba|ancesof$15'4
million, $9.9 million and $2.0 million, respectively'

oDebtBa|ancesdec|inedbyapproximate|y$1.1mi||ionto$16'7mil|ionoutstandinginthecurrent
month.

TO:
FROM:
DATE:
SUBJECT:
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01 -WATER FUND

DUPAGE WATER COMMISSION

BAI,ANCE SHEET

AS OF: DECEMBER 3LST, 201"4

2013 -2014
BAI,ANCE

HAUE ! T

?014 -201s
BAI,ANCE

CURRENT

CASH

INVESTMENTS

ACCOI.INTS RECEIVABLE

WATER $AI,ES

INTEREST RECEIVABI,E

SAI,ES TAX RECEIVABI,E

OTHER RECEIVABI,E

INVENTORY

EKEFA]!P

TOTAI, CURRENT ASSETS

NqrylgEEElIr ASsErs

FIXED ASSETS

I,ESS ; ACCUMUI,ATED DEPRECIATION

CONSTRUCTION WORK IN PROGRESS

I,ONG TERM RECEIVABI,ES

TOTAI, NONEURRENT ASSETS

TOTAI, ASSETS

I,IABILITIES

qU-EEE4!_I,TAEJ-!4]

ACCOUNTS PAYABI,E

ACCOUNTS PAYABI,E CAP]TA'I,

ACCRUED PAYROT,I, I,IABILITIES
NOTES FAYABI,E

BONDS PAYABLE

ACCRUED INTEREST

CONTRJ\ET RETENTION

DEFERRED REVENUE

TOTAI, CURRENT LIABII,ITIES

NoN FJEEE!!_ L IIEI l]lr$
CAPITAIJ I,EASE PAYABI,E

REVENUE BONDS

TINAIVIORTIZED PREMIUM

OTHER POST EMFI,OYMENT EENEFITS I,IAB

TOTAIJ NONCURRENT IJIABII,ITIES

lulA! IIADI!+lrar

L, 200 .00

66, oo9, 091 .97

L?I,422 .7L

7, 500, ooo .00
234,885,73
167, 080 .00

440 , 677 .45

85 ,47Q,j!l .??

500, s9s, 346 . s9

(]39, 883, 4s3 . s8)

r.?r., ?45 .84

sq!,1?4.,q.1
361'l?1, qq;r i!

446,892,2?0.98

7, r.81, ?15 .26

2 ,194 .26

296 , 472 .5r
13, oo0, 00o. oo

4,6ss,0o0.oo
50,322,78
26, r.85 . 98

1.!!1,l!!'-q_L
"E 

H?'I RqE A1

2r, 304 . B1

?6, 048, 800 .00

L,LdIIJUJ'JOJ
Rn a?q oory

21,i!q, q4Q.4E

53,772,536.08

1,,200.00

10,r12, 934.86
L44,?21 .67

7, 900, 0oo . oo

( 46,61s ,39)
167, 080 .00

-----!E ]]-9.8
107, OqLl?lj !5

50Q,22'7,930.?5
.5. 4i \

II*/,+lltA)1.241

s34, 884 .13

_ s39,481.0q
353, 830, 053 .7?

450, 830, 588 .71

7,444,818.39
2 ,971 .22

32s, 140.10
0.00

4,702,000.00
13, 602.86
70, L48 . B1

3,27r,39?.04
r.s, 830, q!4!?

12, 558.68
11, 954 , 550 . 00

692,951.20)

!l,l!?. j!.
lL, J!!rlfL,+g

a1 lqa (q? qo
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01 _I,TATER FUND

AbiT I D

DUPAGE WATER COMMISSION

BAI,ANCE SHEET

AS OF: DECEMBER 31ST, ?014

YAUE: 1

2013-2014
BALANCE

2014-?015
BAI,ANCH

BEGlNNING EQUITY/RESERVES

TOTAI, REVENUE

TOTAI, EXPENSES

NET CHANGE

TOTAI, EQUITY/RESERVES

NET ASSETS

369 ,462, s3? .58 405, 688, 713 . 8!

100, 973, 159 , 52

Z?,l91,,ry?-:-l-1
z I . J6) r 4 tO ' aA

4!!, JE, J:qJ J]

460, 830, s88. ??

92,89l,,729.59
69,2]!,j'7'7 .]J

393, l1!, qq4. ?!

446 ,892 ,220 .98
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DATE: January7,2O14

REQUEST FOR BOARD ACTION

ORIGINATING Finance
DEPARTMENT

nCeruOA Finance Committee

APPROVAL

0Kw
RuttrorrzrnS tne Transfer of FundsITEM Authonzlng tne I ransTer or r ur rL

from the General Account to the
Caoital Reserve Account

Account Numbers 01-1217 and Q1 -1220

The request is to transfer funds into the capital Reserve Fund. The transfer would be for $5

'.nifflon 
iror the General Account. Funds deposited in this Fund shall be used to provide a

|.""0v .orr* of funds for repair, refurbishment or acquisition of 
. 
buildlngs, leaseholds,

fuiniiure, fixtures, and equipment necessary for the effective operation of the Commission

and its programs.

The capital Reserve Fund will accumulate and maintain a minimum amount equal to the

pi;;;Jfi"r"ts required in irre annualty approved 5 year capital lmprovement Plan. This

lccount is expected to meet its minimum' iequirement prior to the loss of the sales tax

i"u"nu"t (June 1, 2016) that in the past funded the capital program'

iat Hccounl to tne CaPrialMOTlOtt: AutttorizinS the Transfer of Funds from t'
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