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FINANCE COMMITTEE

THURSDAY, NOVEMBER 20, 2014
6:00 P.M.

600 EAST BUTTERFIELD ROAD
ELMHURST, IL 60{26

DuPage Water Gomm ission
600 E. Butterfield Road, Elmhurst, lL 601264642

(630) 834-0100 Fax: (630) 834-0120

COMMITTEE MEMBERS
P. $uess, Chair

C. Janc
J. Pruyn
D. Russo

J. Zay

t.

il.

ilt.

tv.

V.

vl.

vil.

vilt.

tx.

X.

xl.

xll.

Roll Call

Discussion regarding the Reserue Fund Policy and lnvestment Policy

Property and Liability Insurance

Approval of Minutes for Regular Committee Meeting of September 18, 2014
Finance Committee of the DuPage Water Commission

Workers' Compensation and Employer's Liability Insurance

Approval of Reconciliations

Treasurer's Report - October 2014

Financial Statements - October 2014

Auditor Update

Accounts Payable

Other

Adjournment
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All visitors must present a valid driver's license or other government-issued photo identification, sign in at the
reception area and wear a visitor badge while at the DuPage Pumping Station,



MINUTES OF A MEETING OF THE
FINANCE COMMITTEE

OF THE DUPAGE WATER COMMIS$ION
HELD ON THURSDAY, SEPTEMBER 18, 2014

600 EAST BUTTERFIELD ROAD
ELMHUR$T, ILLINOIS

The meeting was called to order at 6:12 P.M.

Committee members in attendance: C. Janc, J. Pruyn, D. Russo and J. Zay (arrived at
6:33 P.M.)

Committee members absent: P. $uess

Non-Committee members in attendance: None

Also in attendance: J. Spatz, C. Peterson, T. McGhee, and D. Ellsworth

Minutes

Commissioner Janc moved to approve the Minutes of the Reqular Committee Meetino of
Auqust 21, 2014 of the Finance Committee. Seconded by Commissioner Russo and
unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

Approval of Reconciliations

Treasurer Ellsworth stated that he had reviewed and approved the journal entries and
bank reconciliations for the month of August.

Mr. McGhee left the meeting at 6:14 P.M.

Treasurer's Report - August 2014

Treasurer Ellsworth stated that he had provided the Committee with a written summary of
the August Treasurer's Report. He noted on page 1 of the report that cash and
investments totaled $81 .8M.

Treasurer Ellsworth discussed the detailed investment schedules. individual account
balances and market yield. Market yield on the portfolio was at 56 basis points, down from
the prior month's yield of 58 basis points. Unrealized losses at month end were
approximately $29,000 compared to unrealized losses of $47,728 at the beginning of the
year.

Treasurer Ellsworth noted that on the Statement of Cash Flows that operating activities
increased cash flows by $5.0M, $11.5M of sales tax revenues were received and debt

carolyn
Draft



Finance Committee Minutes September 18,2014

payments totaled $4.8M year to date. He stated that all targeted reserve levels were met

or exceeded targets.

Financial Statements - Auqust 20{4

Financial Administrator Peterson provided the Committee with a summary of the August
Financial Statements. She noted that four months into the current fiscal year, revenues

are exceeding expenses slightly ahead of budgeted seasonal expectations, even as water
safes are below budget by approximately 5%. An offset is water purchases are

approximately 6% below budgeted seasonal expectations.

Sales Tax collections were higher than prior year revenue amounts by approximately 2.7o/o

in August. Cumulatively Sales Tax collections as of August 31, 2014, were approximately

$456,000 over the prior year.

Financial Administrator Peterson discussed balances and activity within the cash and
investment accounts compared to targets and liabilities.

FinancialAdministrator Peterson noted that cash balances were up compared to prior year
by nearly $17M. Receivables were up slightly versus prior year due to higher water costs

and timing of collections, paftially offset by low.er water sales. Debt has declined by $ZZltlt
compared to prior year balances at August 31='.

Financial Administrator Peterson noted that there was no unusual activity or significant
variances to discuss in the revenue and expense accounts.

R-24-14

Commissioner Pruvn moved to recommend to the Board to accept Resolution No. R-24-
14: A Resolution Authorizinq the Redemption of the Northern Trust Third Amended and
Extended 2010 Debt Certificate and Authorizinq and Directinq the Use of General
Account Balances for the Pavment Thereof. Seconded by Commissioner Russo and
unanimously approved by a Voice Vote.

All voted aye. Motion carried.

Discussion reqardinq the Reserve Fund Policv and lnvestment Policv

General Manager Spatz began a discussion regarding the suggested revisions to the
Reserve Fund Policy and Investment Policy. He noted that sales tax account, which is a
subaccount of the General Account, is where the Commission is currently holding cash
to cover capital projects. However, with the sales tax ending in 2016 and debt payments

down to just the monthly revenue bonds, now would be the opportune time to
incorporate a new reserve for funding near-term projected capital spending.

Commissioner Pruyn asked General Manager Spatz how much would the Commission
plan on contributing per month to the Capital Reserve. General Manager Spatz then
described how the capital reserve would be funded when excess cash is available with
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a goal of maintaining a balance that covers between 3-5 years of the Commission's 5

year capital improvement plan. The theory is that the Capital Reserve would be for the
projects expected to occur in the next 5 years that were outlined in the Commission's 5
year capital improvement plan, which were previously funded by sales tax revenues. A
discussion then began regarding how to determine what would be a proper balance in
the reserve accounts based upon changes that are expected to occur in the next few
years.

Accounts Pavable

FinancialAdministrator Peterson presented the Accounts Payable to the committee
members. The numbers below were to be presented in the General Meeting.

August 13, 2014 to September 9, 2014 $8,759,323.07

Estimated $7,720.165.00

Total

Other

$16,479,488.07

None

Adiournment

Commissioner Russo moved to adiourn the meetinq at 7:00 P.M. Seconded by
Commissioner Janc and unanimously approved by a Voice Vote.

Allvoted aye. Motion carried.

Board\Minutes\Finance\201 4\Fc 201 4-09.doo<



DuPage Water Gommission
MEMORANDUM

John Spatz, General Manager ,t /)
Cheryl Peterson, Financial Administrator C,K
November 11.2014
Financial Report - October 31,2014

r Water sales to Commission customers for October were 131 .6 million gallons (6,0%) less than

October 2013, and down by 169.4 million gallons compared to September 2014. Year-to-date

water sales were down by 1,214.7 million gallons or 8.0% compared to the prior fiscal year,

r Water sales to Commission customers for October were 25.3 million gallons (1.2o/o) lower than

the budgeted anticipated/forecasted sales for the month. Year-to-date water sales were 691.4

million gallons (a.7 To) below the bud geted anticipated/forecasted sales.

. October sales tax collections (July) were $3.06 million or 5.7o/o more than the same period last

fiscal year, Cumulatively, sales tax collections are approximately $755,000 (4.5%) more than
prior year.

r Water billings to customers for O&M costs were $8.2 million and water purchases from the City

of Chicago was g7.0 million. Water billing receivables at October month end ($11.3 million)

decreased compared to the prior month (9,l2.6 million) primarily due to lower water sales and

timing of collections.

. The Commission is six months or 50% into the fiscal year. As of October 31,2Q14, $77.8
million of the $151.5 million revenue budget has been realized. Therefore, 51.3% of the

revenue budget has been accounted for year to date. For the same period, $56.8 million of the

$116.4 million expenditure budget has been realized, and this accounts for 48.8% of the

expenditure budget.

r Adjusted for seasonality based on a monthly trend, year to date revenues are 99.5% and

expenses are 92.3o/o of the current budget.

r The Operating Reserve and Long Term Water Capital Accounts had reached their respective

20141?015 fiscal year end targeted levels. The O&M, General Account and the Sales Tax

Subaccount have balances of $15.9 million, $13.9 million and $7.2 million, respectively.

. Debt Balances declined by approximately $8.2 million to $19.0 million outstanding in the current

month.

cc: Chairman and Commissioners

TO:
FROM:
DATE:
SUBJECT:
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O]. -WATER FIJND

DUPAGE WATER COMMISSION

BAI,ANCE SHEET

AS OF: oCTOBER 31ST, 2014

PAGE: 1

20r"3 -2014

BAI,ANCE

2014-20t 5

BALANCE

CURRENT

CASH

TNVESTMENTS

ACCOUNTS RECEIV.ABLE

WATER $A],ES

INTEREST RECEIVABIJE

SAI.ES TAX RECEIVABI,E

OTHER RECEIVABI,E

INVENTORY

PREPAIDS

TOTAI, CURRENT ASSETS

NONCURRENT ASSETS

1,200.00
68,509,114-89

Lt", 076 ,268 .44

747 ,999 ,42

7, s00, 000 .00
242 ,556 ,7I
167, 080 .00

74, O4O , tA

1, ?00.00
81, 718, 338 . 55

11,333,23r.21
143, 576.53

7,900,000.00
( 46,615 .39)

167,080.00
103, 505 . 39

101, 320, 315 .46

FIXED ASSETS

I,ESS I ACCUMUI,ATED DEPRECIATION

CONSTRUCTION WORK IN FROGRESS

I,ONG TERM RECEIVABI,ES

TOTAI, NONCURRENT ASSETS

TOTAI, ASSETS

T,IABILITIES

81 ,136,906.F2,

499, 158, 411 ,55

L,207,992.83
s88, 524 . 81

Jbt,Jto,a+4.19

500,221 ,930.75
(145,138,020.04)

4oo, 6s3 ,41
s39, 481 . 08

355,030,045.2!

456, 350, 36L ,664s0,133, 8s6 ,08

CURRHNT IJIABII,ITIES
ACCOUNTS P.AY.A,BI,E

ACEOUNTS PAYABI,E CAPITAI,

ACCRUED PAYROi,L I,IABII,ITIES
NOTES PAYABI,E

BONDS PAYABI.E

ACCRUED INTEREST

CONTRACT RETENTION

DEFERRED REVENUE

TOTAL CURRENT I,IABII,ITTES

lloNcuRnsNT LTABTLI

CAPITAL LEASE PAYABI,E

REVENUE BONDS

UNAMORTIZED PREMIUM

OTHER POST EMpLOYMENT BENEFITS LIAB.
TOTAI, NONCURRENT I,IABII,ITIES

TOTAI, I,IABII,ITIES

7,081,921.01
4,169,39

276 ,693 ,4r
20, 000, 000 .00

6 ,982 ,500 . 00

26,975,51
98,1?0. ?3

3, 680, 321 .54

38,Ls6,10t.75

'7 ,662 ,680 .14
4,442 .39

286,634 .83
0.00

7,053,000.00
15, 522 . 84

70, 148 ,81

!,!4, q14 J4

78,122,]1L14

12, s5B , 58

L1, 954, s50 ,00
1?4,4Ar,56)

52,36? ,00

\!'2l1'282.E

29 , 661 ,233 .57

?1, 304 .81

26,048,800.00
( 1, ?63 t 627 ,7?)

50, 639 . 00

?4, eIr,11!. !e

63,013.81?.84
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O]. _WATER FUND

ASSETS

DUPAGE WATER COMMISSION

BAI,ANCE SHEET

AS OF; OCTOBER 31ST, 2014

PAGE: 2

?013-2014
BAI,ANCE

?014-201s
B.AI,ANCE

BEGINNING EQUITY/RESERVES

TOTAI, REVENUE

TOTAI, EXPENSES

NET CHANGE

TOTAI, EQUITY/RESERVES

NET ASSETS

369,452, !?rl!

?1, 800, 043 ,01

54,1421!!L 3!
Lt,oJl,DvJ.oo

405, 688, 711 4q

71 ,183,445,67
56.789! 031!!
20 ,9e4 , !r!.2L

12q, j!!,1?!. !9

4s6, 3s0, 361 ,66

387, L20, 038.24

4s0, L33, 856 .08
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