
AGENDA
FINANCE COMMITTHE

THURSDAY, SEPTEMBER 18, 2014
6:00 P.M.

600 EAST BUTTERFIELD ROAD
ELMHURST, IL 60126

DuPage Water Commission
600 E. Butterfield Road, Elmhurst, lL 60126-4642

(630) 834-0100 Fax: (630) 834-01?0

COMMITTEE MEMBERS
P. Suess. Chair

C. Janc
J. Pruyn
D. Russo

J. Zay

l. Roll Call

ll, Approval of Minutes for Regular Committee Meeting of August 21, 2014 Finance
Committee of the DuPage Water Commission

lll. Approval of Reconciliations

lV. Treasurer's Report - August 2014

V. Financial Statements - August 2014

Vl. Resolution No. R-24-14: A Resolution Authorizing the Redemption of the Northern
Trust Third Amended and Extended 2010 Debt Certificate and Authorizing and
Directing the Use of General Account Balances for the Payment Thereof
($7,ooo,ooo)

Vll. Discussion regarding the Reserue Fund Policy and Investment Policy

Vlll. Accounts Payable

lX, Other

X. Adjournment

Board\Agendas\Finance\Z01 4\FC 201 4-09.docx

All visitors must present a valid driver's license or other government-issued photo identification, sign in at the
reception area and wear a visitor badge while at the DuPage Pumping $tation.



MINUTES OF A MEETING OF THE
FINANCE COMMITTEE

OF THE DUPAGE WATER COMMISSION
HELD ON THURSDAY, AUGU$T 21,2014

600 EAST BUTTERFIELD ROAD
ELMHURST, ILLINOIS

The meeting was called to order at 6:00 P.M.

Committee members in attendance: P. Suess, C. Janc, J. Pruyn (arrived at 6:07 P.M.),

and J. Zay

Committee members absent: D. Russo

Non-Committee members in attendance: None

Also in attendance: J. Spatz, C. Peterson, T. McGhee, D. Ellsworth, and J. Savio from

Sikich

Minutes

Commissioner Janc moved to approve the Minutes of the Regular Committee Meetino of
April 17, 2014 of the Finance Committee. Seconded by Chairman Zay and unanimously

approved by a Voice Vote.

All voted aye. Motion carried.

Approval of Reconciliations

Treasurer Ellsworth stated that he had reviewed and approved the journal entries and

bank reconciliations for the months of June and July.

Treasurer's Report - June and Julv 2014

Treasurer Ellsworth stated that he had provided the Committee with written summaries of
the June and July Treasurer's Report, but would focus on July results in the meeting.

He noted on page 1 of the report that cash and investments totaled $78.4M.

Treasurer Ellsworth discussed the detailed investment schedules, individual account
balances and market yield. Market yield on the portfolio was at 58 basis points, up from

the prior month's yield of 56 basis points. Unrealized losses at month end were
approximately $125,000 compared to unrealized losses of $47 ,7?8 at the beginning of the
year.

Treasurer Ellsworth noted that on the $tatement of Cash Flows the year to date cash and

investments has increased by just under $8.4M. He stated that all targeted reserve levels

were met or exceeded targets.

carolyn
Draft
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Financial Statements - June and Julv 2014

Financial Administrator Peterson provided the Committee with a summary of the July
Financial Statements. She noted that three months into the current fiscal year, revenues
are exceeding expenses slightly ahead of budgeted seasonal expectations, even as water
sales are below budget by nearly 6%. An offset is water purchases are nearly 7% below
budgeted seasonal expectations.

Sales Tax collections were higher than prior year revenue amounts by approximately 6.0%
in June and July. Cumulatively Sales Tax collections as of July 31, 2014, were
approximately $370,000 over the prior year.

Financial Administrator Peterson discussed balances and activity within the cash and
investment accounts compared to targets and liabilities.

FinancialAdministrator Peterson noted that cash balances were up compared to prior year
by nearly $14M. Receivables were flat versus prior year due to timing of collections and
lower water sales, paftially offset by higher water costs. Debt has declined by $32M
compared to prior year balances at July 31='.

Financial Administrator Peterson noted that there was no unusual activity or significant
variances to discuss in the revenue and expense accounts.

2014 Annual Audit Report

Jim $avio of Sikich presented an overview of the audit results and the process to the
Committee. Mr. Savio's noted that the Commission had no audit adjustments, no past
adjustments, no material weaknesses, no significant deficiencies, and no deficiencies.
The opinion from Sikich is unmodified,

Chairman Zav moved to recommend to the Board to accept the draft audit report for the
fiscal vear endinq April 30, 2014. Seconded by Commissioner Janc and unanimously
approved by a Voice Vote.

Allvoted aye. Motion carried.

Mr. McGhee left the meeting at 6:20 P.M,

Discussion reqarding the Reserve Fund Policv and lnvestment Policv

General Manager Spatz began a discussion regarding the suggested revisions to the
Reserve Fund Policy and Investment Policy" He noted that Reserve Fund Policy draft
incorporates a new reserve for funding near-term projected capital spending. The
Capital Reserve would be set up after all the debt certificates were redeemed. General
Manager Spatz then stated that next month Commission staff would be bringing to the
Finance Committee a resolution recommending the Commission pay down the
remaining debt certificates outstanding of $7M. The suggested minimum balance would
be 3 years of capital spending, which would be approximatety $15M to $18M.
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Chairman Suess asked General Manager Spatz to detail the differences between the
proposed Capital Reserve and the Long-Term Water Capital Reserve Fund. General
Manager Spatz described how the Long-Term Water Capital is for building reserves for
the replacement of assets of significant size and scope related to the facilities and
distribution system not expected to be replaced in the near-term. The Capital Reserve
would be for the projects expected to occur in the next 1-5 years that were outlined in
the Commission's 5 year capital improvement plan. A discussion regarding the
movement of funds between accounts to fund this reserve and the required balances
within each account was discussed.

Election of Interest Period under Northern Trust Certificate of Debt

Financial Administrator Peterson stated that the Libor rate for one month was at
approximately 0 " 1 55o/o.

Accounts Pavable

FinancialAdministrator Peterson presented the Accounts Payable to the committee
members. The numbers below were to be presented in the General Meeting.

July 9, 2014 to August 12,2014 fig,744,414.76

Estimated $ 683,815.00

Total $9,428,229.76

June 7, 2014 to July 8,2014 $8,350,586.46

Estimated $ 795,015.00

Total $9,145,601.46

Other

None

Adiournment

Commissioner Janc moved to adiourn the meeting at 6:53 P.M.
Commissioner Pruyn and unanimously approved by a Voice Vote.

All voted aye. Motion carried.

Board\Minutes\Finance\Z01 4\Fc 201 4-08.docx

Seconded by



DuPage Water Gommission
MEMORANDUM

John Spatz, General Manager /\,o
Cheryl Peterson, Financial AdministratorLffl
September 10,2014
Financial Report - August 31, 2014

. Water sales to Commission customers for August were 461.8 million gallons (15.4%) less than

August 2013, but up by 28.1 million gallons compared to July 2014 Year-to-date water sales

were down by 774.4 million gallons or 7 A% compared to the prior fiscal year.

r Water sales to Commission customers for August were 96.2 million gallons (3.6%) lower than

the budgeted anticipated/forecasted sales for the month. Year{o-date water sales were 533.5

million gallons (5.zo/a) below the budgeted anticipated/forecasted sales.

r August sales tax collections (May) were $3.te million or 2.8o/o more than the same period last

fiscal year. Cumulatively, sales tax collections are approximately $456,000 (4.1%) more than
prior year.

. Water billings to customers for O&M costs were $10.1 million and water purchases from the

City of Chicago was $8.7 million. Water billing receivables at August month end ($13.7 million)

remained relatively flat compared to the prior month ($13.9 million).

. The Commission is four months or 33.3% into the fiscal year. As of August 31,2014, $53.0
million of the $151.5 million revenue budget has been realized. Therefore, 35.0% of the
revenue budget has been accounted for year to date. For the same period, $39.3 million of the

$116.4 million expenditure budget has been realized, and this accounts for 33.8% of the
expenditure budget.

r Adjusted for seasonality based on a monthly trend, year to date revenues are 98.9% and

expenses are 92.1o/o ol the current budget.

. The Operating Reserve and Long Term Water Capital Accounts had reached their respective
201412Q15 fiscal year end targeted levels. The O&M, General Account and the $ales Tax
$ubaccount have balances of $15.7 million, $14.4 million and $7.2 million, respectively.

. Debt Balances declined by approximately $1.2 million to $28.4 million outstanding in the current
month.

TO:
FROM:
DATE:
SUBJECT:

cc: Chairman and Commissioners
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9-09-2014 03:00 PM

O]. -WATER FUND

DUPAGE WATER COMMISSION

BAI,AIqCE SHEET

AS OF; AUGUST 31ST, 20L4

lvaJ-4ur+

BAI,ANCE

PA,GE: 1

2014 -201$
BAI,ANCE

CURRENT

INVESTMENTS

ACCOUNTS RECEIVABI,E

WATER SALES

INTEREST RECEIVABI,E

SAI,ES TAX RECEIVAB],E

OTHER RECEIVABIJE

INVENTORY

PREPAIDS

TOTAI, CURRENT ASSETS

NONCURRENT ASSETS

FIXED ASSETS

I,ESS : ACCUMUI,ATED DEPRECIATION

CONSTRUCTION WORK IN PROGRESS

LONG TERM RECEIVABI,ES

TOTAI, NONCURRENT ASSETS

TOTAI, ASSETS

I,IABII,ITIES

CURRENT I,IABII,ITIES
ACCOUNTS PAYAELE

ACCOUNTS PAYABI,E CAPITAI,

ACERUED PAYROI,L I,IABII,ITIES
NOTES PAYABI,E

EONDS PAYABI,E

ACCRUED INTEREST

CONTRACT RETENTION

DEFERRED REVENUE

TOTA], CURRENT I,IABII,ITIES

NoN c URR ENr *L*I ABI_!_I_TI_E_q

CAPITAI, I,EASE PAYABI,E

REVENUE BONDS

UNAMORTIZED PREMIW

OTHER POST EMPI,OYMENT BENEFITS I,IAB.
TOTAI, NONCURRENT I,IABII,ITIES

TOTAI, I,IABII,ITIES

L,200.00
64 ,532, 095 . 06

L2 ,62L ,715 . 99

ro3, 37s,68
7, s00, 000 .00

234, 885.73
167, 080 , 00

L71, 845 .34

85, l3!- 1!?. qq

498,828,724,9r
(r37 ,232,506,29)

r ,552 ,886 . 7L

588, 524 . B1

363 ,737 ,630 . 14

449 , 069 , 827 ,94

9,672,566,23
5, 530,07

233, 036 .90

20, 000, 000.00
9,310,000.00

LL8, 010,36
101, 550 .73

3 ,738 ,739 .44

43,r79.443,73

21, 304 . 81

26,048,800,00
L t J1) 

' 
tAz . Vd I

50. 539.00
21'7lj'lj\.E

1,200,00
81, 817, 916 .66

L3,617,582.05
)-37 ,2'77 ,L2

?, 900, 000 . 00

( 46,61s.39)
167, 080 , 00

180, 982 . s4

103, 835,422j Jq

5QO,227 ,930,75
(144, 803 ,474 .34)

385,494.53
539,481.08

356 ,349 , 432 . 02

460,184, 855.00

9,467,346.03
5, 892 ,16

240,2L3 .60
7,000,000.00
I ,404 ,000 . 00

40, 590 . 99

70, 148.81
3,388, ?32.64

29 ,6L6,424 .23

L2, 558.68
1]", 954, 550 . 00

856, 005,92)
s2,362.00

11, 163, 454 . 76

40,179,888.99



9-09-?0L4 03;00 PM

01. _WATER FIIND

DUPAGE WATER COMMISSION

BAI,ANCE SHEET

AS OF; AUGUST 31ST. 20L4

2013-2014
BAI,ANCE

PAGE r 2

2014-2015
BA,IJANCE

BEGINNING EQUITY/RESERVES

TOTAI, REVENUE

TOTAI, EXPENSES

NET CHANGE

TOTAL EQUITY/RESERVES

NET ASSETS

369,462,s32.s8

4a ,77I ,442 ,64

31,r19,r82.74
11, 552, 259 . 90

38t , 114, 792 .48

449 . 069 , 427 .94

4051 688 ' 713 . 8B

53, 025 ,881 .94

t= -rt rar. *

19, 404, 966 .01

460, 1 84, 855 .00
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DATE: September 9, 2014

REQUEST FOR BOARD AGTION

AGENDA FinanceCommittee
SECTION

ORIGINATING Finance
DEPARTMENT

lTEtVl A Resolution Authorizing the
Redemption of the Northern Trust
Third Amended and Extended
2010 Debt Cedificate and
Authorizing and Directing the Use
of General Account Balances for
the Payment Thereof

Resolution No. R-24-14

APPROVAL

+
(r-A

Account Nos.: 01-1217

Resolution No. R-24-14 would authorize and direct the General Manager and the Clerk
of the Commission to take all necessary actions on behalf of the Commission to
accomplish the redemption and prepayment. The resolution would also authorize the use
of sufficient funds from the August 31, 2Q14, balance in the "general" account of the
Water Fund, for payment (including prepayment) of debt service on the Northern Trust
Certificate of Debt.

MOTION: To adopt Resolution No. R-24-14.



DUPAGE WATER COMMISSION

RESOLUTION NO. R.24.14

A RESOLUTION AUTHORIZING THE REDEMPTION OF THE NORTHERN TRUST
THIRD AMENDED AND EXTENDED 2O1O DEBT CERTIFICATE AND AUTHORIZING

AND DIRECTING THE USE OF GENERAL ACCOUNT BALANCES FOR THE
PAYMENT THEREOF

WHEREAS, pursuant to Ordinance No. O-3-13 (the "Ceftificate Ordinance"), the

DuPage Water Commission (the "Commission") has previously issued its Third

Amended and Extended Taxable Debt Certificate, Series 2010 (the "2010 Certificate"),

currently outstanding in the principal amount of $7,000,000, to The Northern Trust

Company; and

WHEREAS, the Commission desires to redeem and prepay the 2010 Certificate;

and

WHEREAS, by Ordinance No. O-15-12, the Commission authorized the issuance

of ceftain revenue bonds and created several special funds of the Commission, including

without limitation the "Water Fund" established by Section 501 of Ordinance No. O-15-12;

and

WHEREAS, Ordinance No. O-15-1? created several accounts within the Water

Fund, including without limitation the "GeneralAccount"; and

WHEREAS, the Commission desires to utilize funds from the General Account for

the redemption and prepayment of the 2010 Certificate.

NOW, THEREFORE, BE lT RESOLVED by the Board of Commissioners of the

DuPage Water Commission as follows:

-2-
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SECTION ONE: The foregoing recitals are hereby incorporated herein and by this

reference made a part hereof as findings of the Board of Commissioners of the DuPage

Water Commission as if fully set forth herein.

SECTION TWO: The 2010 Certificate is hereby called for redemption and

prepayment, and shall be redeemed and prepaid on October 1, 2014. The redemption

price shall be 100% of the remaining principal amount thereof ($7,000,000), plus accrued

interest to the redemption and prepayment date. The General Manager and the Clerk of

the Commission shall and are hereby authorized and directed to take all necessary actions

on behalf of the Commission to accomplish such redemption and prepayment, including,

but not limited to the Clerk, as Certificate Registrar, giving notice of said redemption and

prepayment to The Northern Trust Company, in the manner required by the Certificate

Ordinance. Upon redemption and prepayment of the 2010 Certificate, such Certificate

shall be canceled and destroyed by the Certificate Registrar.

SECTION THREE. The General Manager of the DuPage Water Commission shall

be and hereby is authorized and directed to apply sufficient funds from the balance in the

General Account for the redemption and prepayment of the 2010 Certificate,

notwithstanding any designation, restriction, or reservation contained in Resolution No. R-

3-13, being "A Resolution Authorizing and lmplementing a Reserve Fund Policy for the

DuPage Water Commission."
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SECTION FOUR: This Resolution shall be in full force and effect from and after its

adoption.

AYES:

NAYS:

ABSENT:

ADOPTED this

ATTEST:

day of 2Q14.

Chairman
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